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1. OBIUI4E IIONO}KEIJVIfl

1. Craryc llo.rroxenuq o cncreMe BHyrpeHHero KoHTpoJrfl

1. Hacroxlqee floroxesue o cr4creMe BHyrpeHHero KoHTpoff (4aree
floloNeHue) xnrlrerct BHyrpeHHLrM AoKyMeHrovr AO <KTX-fpy3oBbre repeBo3Kr.D)
(4anee O6qecrro) v pa:pa6orano B coorBercrBtrn c YcrasoN{ O6qecrea,
flonoxenzeu o cl4creMe BHyrpeHHero KoHTponfl aKur4oHepHoro o6rqecrna
<<HauIaoHaJrbHafl KoMlaHI/ts <<I(a:a4cran rervrip xoJrbD) (4a-rree Kounanz.a),
KopnoparueHofi n4eonoruefi u QunocoQuefi 6usHeca Kovruauzu, Kogexcou
KopnopaTltBHoro ylpaBneHLI{ O6Iqecrna, Ko4ercoir,r genoeoft oTr{Krr O6qecre4
rloJlolKeHuflMkr o6 opranax vr rroApzB.qeJreH?rrx O6rqecrna, rrHbrMr{ BHyrpeHHLrMra

AOKyMeHTarr,ru o6qecTBa.

2. llonoxenue o[peAenqer rloHlrl4e, rlena kr 3a1arrvr cucreMbr BHyrpeHHero
KoHTpont, [pI4HIII4[bI ee SynrqzorrLrpoBaHvfl, KJrroqeBhre oltacru Lr ocHoBHbre
KOMnOHeHTbI CZCTeMbI BHyTpeHHerO KOHTpOnfl, rrporleAypbr BHyTpeHHefo KoHTpoJUr

tlpv ocyIqecrBJIeHLIu Ae.f,TenbHocrla O6ulecrea, KoMrlereHrdr4u Lr orBercrBeHHocrb
CVObEKTOB

KOHTpOIT Lr

BHyTpeHHefo KoHTponf, rro r4cfronHeHlrrQ rrpoqeAyp BHyTpeHHefo
orIeHKe cLrcreMbr BHyrpeHHero KoHTpoJrr B O6uecrne.

HACTO'IUEM

3. llonoxenue raKx{e olpe.qenrer orBercrBeHHocrb O6rqecrna sa oKa3aHLre
MeToAllqecroft I4 [paKTll.recxoft rIoMoIqI{ no opraHvrca\uv cLrcTeMbr BHyrpeHHero
KoHTpont, a raKxe 3a ocyqecrBJleHlre MoHr4Top?rHra sQ$errraBHocrLr cr4creMbr
BHyrpeHHero KoHrpoJUr B 6zsnec-egLrHlrrlax O6qecrea.

4. flonoxeHne rlpeAH€t3HaqeHo 4rrfl AoJrxrHocrHbrx Jrrarl 14 pa6oruuron Bcex
yponuefi yrrpaBnenvrfl. Lr Ae.areJlbHocrLr O6ulecrna, 1wsnec - ep;vrnvrr! O6lqecrna, a
TaKXte ApyfLIX rracTHrrKoB BHyTpeHHefo KoHTponr Lr 3ar{HTepecoBaHHbrx cTopoH.

5. flonsru.s, olpeAerreHr4fl., coKparrleHr4r, [c[onrcyeMbre B

lloroNesuu:

EusHec-upoqecc Jloru.recKlr sanepru€unrrfi na6op B3aLrMocBr3aHHhrx

AevrcTBvru, oleparlr4z r4 [oAnpoqeccoB c rrpkrBneqeHneM
pa3nurrrrbrx pecypcoB, poilusyroquft [onr{TrlKy
O6rqecrna B o6tacru yrpaBrreHrarr (yupanmrorqzfi

a 6zsHec-upoqecc), Hrru BeAeHu{ ocHoBHoro 6usneca
(onepaquonsrrfi 6zsHec-npoqecc), unn o6ctylKvrBanvrfl
ocHoBHoro 6usHeca (ecnouorarenrnrrfi 6usHec-
npoqecc) c rleJrbrc Aocrr4x(eHvrs. nocraBJreHHbrx rlenefi
O6rtecrna.

Blage"neq 6usHec- 3ro pyKoBoALITeJIb, ocyrqecrBlxroquft ylpaBneHr{e
[poqecca 6zgnec-upoqeccoM, I4Merorquit s cBoeM pacrroprxeHLru

ece Heo6xoAkrMbre pecypcbr An.s BbrnoJrHeHLr[ npoqecca
(nepconal, o6opy4onanure, HHCTpyMeHTbr,



npolr3BoAcrBeHHas cpe4a, vH$opvraqrx 14 T.A.), Lr

orneuarorqzfi 3a pe3ynbrarr4BHocrb Lr eSSerrznHocrb
BBepeHHoro eMy 6ugsec-npoqecca O6qecrsa.

EusHec-eArrHuua Crpyrryp H o e rroAp a3Aene Hr{e, AoqepH fl ,s. uJrvr 3 aBvrcr4vrafl

opraHr43arlzz O6qecrBa.

rfuenu Coeera Ar4peKTopon ra llpaBJreHrrr O6qecrsa.

ConoxynHocrb Aeficrsuir vr Meponpvtrnia,
Ha[paBneHHbrx Ha LrcKrroqeHr4e (cnnxeHne)
Bepo{THocTu p eaJrl43 arlr4lr pLrcKoB Lr coB epueHcTBoBaHLr e

cLrcreMbr BHyrpeHHero rconrpolr O6rqecrna.
Konrponurrre [porleAypbr rBJrrrorcr HeorbeMJreuofi
qacrbro 6u:nec-npoqeccoB O6qecrsa.

O6qee orHorrreHlre Coeera ALrpeKTopoB, flpar'noaut,
E4uncraeHHoro aKqr4oHepa O6qecrea K
geo6xoAzMocrr4 co3nal,i'us. vr o6ecne.reHzs

QynrcqaoHlrpoBaHur ckrcreMbr BHyrpeHHero KoHTpoJrf, B

O6ulecrse, [oHr4MaHr{e BarrHocrrl rarofi cucreMbr
pa6orHvrr<arvrz O6utecrBa Lr npeArrplrHlrMaeMbre B srofi

PasvMHas

CBfl3I4 ilEIlCTBVIfl.

O6ulecrno c o B ceM u 6usgrec - e Aunvr\avtn.

flo4xo4, corJracHo KoropoMy nnyrpeunzft KoHrponb
MOXteT rrpeAocTaBnTb ToJrbKo pa3yMHbre rapaHTLrr4

Aocrr4x{eHr{r qerefi O6qecrsa, Ho He Mo)Ker Autb
a6comorHylo rapaHrraro B cr4ny npr4 cyrrlr4x orpaHr4'reHuir
BHyrpeHHefi cpe4u (uaupzvrep, qenoBe.recxzfi $arrop,
LrcrroJrb3oBaHlre npr4Hrlr4rra rlenecoo6p€BHocrr4
BHeApeHr4.f, KoHrponbHbrx rpoqeAyp, rp.).

3ro rroreHrluaJrbHoe co6rrrze (utm creqeHLre

yBepeHHocTb

o6crosremcru) s 6yayrqeM, Koropoe, B cnyqae cnoefi
peaJIIlBaIILIlI, MOXOT OKa3aTb CyIqeCTBeHHOe HeraTZBHoe

Brrvrfllrrvre Ha Aocrr4x{eH?re O6ulecrnona cBol4x

AonrocpoqHbrx rd KparKocpoqHbrx rlelefi .

3ro coBoKyrrHocrb opraHLr3arIr4oHHbIX fIoJrr4TLrK,

rporleAyp HopM noBeAeHur vr Aeitcrenft, MeroAoB 14

MexaHr{3MoB BHyTpeHHefo KoHTponr, co3AaBaeMhrx

flpauenzeu v Coeerovr AupeKropoB O6ulecrna Arrfl

lo"rrxHocrHbre Jrrrqa

Konrpo.ubHbre
rporleAypbr
(npoqesyprr
BHyTpeHHero
rcoHrpo.nn)

Konrpo.nbHafl cpeAa

KoHcornArrpoBaHHafl
rpyrra

PHcrc

CHcreua
BHyTpeHHefo
KOHTpOJTfl

{t

o6ecue.renur eSQeKTr.rBHoro BHyrpeHHero KoHTpoJrs 3a



TecrnponaHrre
(oqenrca
eQQexrHnHocru)
KoHTpoJrrnofi
rpoqeAypbr

YqacrHurcn

Qzuaucono-xos.flficrnennofi Ae-f,TenbHocrbro O6qecrsa,
vr HarrpaBneHHbrx Ha AocrLDKeHrre O6qecrsoNa cBor{x
qelefi n Mr{HprMLr3arIVrc pracKoB rrpu ocyqecrBrreHuu
.IIC'TEJIbHOCTI4.

flpoeeprca AocrarorrHocrkT opraHLr 3aq nv u S arruuecKoro
r{crroJrHeHr{r rconrpolrHofi [porleAypbr 4rrfl
npeAynpelKAeHr4r, ofpaHkrqeHr4r vr npeAorBparrleHr{lr
plrcKa, Ha Koroprrfi oHa Ha[paBneHa, ocyqecrBJrreMa-rr
rryreM orIeHKLr s$$errueHocrLr Ausafana u oueHKu
oneparl14oHHor4

nporleAypbr.
e$$exraBHocrLl ronrporlrHofi

Coeer AVpeKTopoB O6rqecrna, Kouzrer ro ay4vrry

BHyrpeHHero ay4trra O6qecrea ulunu KouuaHran,
nepnufi pyKoBoArrrenb u llpaelenze O6qecrsa,
cTpyKrypHoe roApa3AeneHLr e rro BorrpocaM BHyTpeHHeIo
KoHTpon.rr u ynpaBneHufl, prrcKaMr4 O6ulecrsa, Kouzrer
no plrcKarr,r O6rqecrBa, a raK)Ke AoDKHocrHbre nilr\a n
pa6ourzrcu 6nsHec-eAr{H}rrl O6qecrsa, orBercrBeHHbre
3a BblfronHeHlre KoHTponbHbrx npoqeAyp, 3aKpenneHHbrx
3a HLrMr.r BHyTpeHHLTMZ AOKyMeHTaMrr 06 qeCrSa.

Cnyx6a BHyrpeHHero ayAlrra O6qecrna (npz yanuuuu)
u/unu KounaHrEz.

6. floloxenue [pLIHkTMaerct O6qecreoN,r c freroM ero nn4nBnqyarrbHbrx
oco6ennocreit, pa3Mepa u:.rarrapasBvrrvrfl* a raKr{e xapaKTepa Bcrarorlr4x rrepeA Hr,rM

plrcKoB rr upo0neM.

7. B KoMrraHr4rx c opraHrrcarlkroHHo-rpasosofi Sopvrofi roBapvqecrBa c
orpaHl,IqeHnoft orBercrBeHHocrblo, KoMrrereHllnz Lr orBercrBeHHocrb,
rlpeAycMorpeHnble I{acrorrrlkru flonoxeHkreM 4rx Conera ALrpeKTopoB, Kouzrera uo
ay[Lrry Conera AzpeKropoB O6qecrna (np" uatmuun), Cnyxlsr BHyrpeHHero
ayAura Koillranzu ',ycraHaBntrBarorcfl B coorBercrBr4Lr c 3axonona Pecny6tnrcn
KasaxcraH (O roBapvqecrBax c olpaur4qenHofi vr AorronHr4renruofi
orBercrBeHHocrbro>> z Ycraeovr O6uecrBa.

8. B cryrae ocyqecrB lrelnLTs. n O6qecrne Synrq ur4 BHyrpeHHero ay Aura e4znofi
IIeHTp€trII4soeaHHofi cnyx6ofi BHyrpeHHero ayAvrra B coorBercrBr4r4 c 3arcoHol,r
Pecny6nvrcu KasaxcraH

KoMnereH\nu e4vrmoft qeHrpaJll/rcoBaHnofi cryx6u nHyrpeHHero ayqurra Ha ypoBHe

cooTBeTcTByroulr4e HopMbr

(O @ou4e HarluoH€urbHoro 6narococroflHtrfl>>,
Hacrorrrlero llonoxeHz.g npuMeH.flrorcr c freroM

(cy6rercrur) clrcreivmr Cosera Ar4peKropos O6Iqecraa (upu nurnunn), Ctryx6a
BHyTpeHHefo
KOHTpOJTfl

C.nyx6a
BHyTpeHHefo ayArrTa

KouuanuLr,Bce ronocyloque aKrJvru xoropofi nplrHaAneNar AO <<Carrapyr-I(asuHa>>.



2. Ifonqrne, rleJrlr, gaAarrn u fiprrHrlrrrrbr cr.rcreMbr BHyrpeHHero KoHTpoJrfl

9. Hacroxrqee lloloxeHlae orpeAenrer Brryrpennufi KoHTpoJrb KaK npoqecc,
ocyqecrBnsei\4Hfi yqacrHLIKaMu cncreMbr BHyrpeHHero KoHTpoJrr c qenbro

AOCTLIXEHI{g TIOCTABJIEHHbIX 3AAA[ TIO TPEM KIIOqEBbIU O6IACT'U:
. ONOPAIILIOHHZUI AE TEJIbHOCTb;

. [oAroroBKaSznaucoaofior.rerHocru;
o co6rroAeHrre HopMarlrBHbrx14 3aKoHoAareJrbHhrxrpe6onaruEfi.

10. BnyrpeuHufi ronrponb HanpaBneH na o6ecueqeHr4e pasyrvrHofi yBepeHHocrr.r B

AocrLIXeHuz O6qecrBoM crparerllrlecKl4x Lr oleparlrroHHbrx qelefi u pea-lrusyercfl,
nyTeM opraHlrcallvru B O6Irlecrne cLIcreMbr BHyrpeHHero KoHTponr, ocHoBHhrMLr
3aAAqAMLr KOTOpOI rBrrroTc.f, :

loBbrrrreHue eS S errrlBHocr?r oleparlr4onHofi Ae.rrrenbHocrlr ;

o6ecueqeHrae coxpaHHocrlr aKTr,rBoB 14 eQQercruBHoro r{crronb3oBaHvrfl
pecypcoB;

ooeclleqeHlle IIOJIHoTbI, HaAe)I(HOCTZ

yrrpaBneH.recrcofi orqerHocrkr ;

v .4ocroBepHocrn fiunancoeofi vr

. co6nro4eHue tpe6onauufi 3aKoHoAareJrbcrBa Pecuy6maxz Kagaxcran vr

BHyTpeHHkrx HopMaTuBHbrx AoKyMeHToB;
. CH}DI(EHI,IE BEPOSTHOCTLI BO3HKIKHOBEHKII. PLICKOB LI PASMEPA BO3MOX(HbIX

rlorepb (n rovr .tkrcre, y6rmz, cHkrxeHrre KpeA?rrHoro peftrzHra u 4p.);
. KoHrpoJIb sa sQSerruBHbIM SynrcquoHLrpoBaHlreM ocHoBHbrx vr

BcrIoMorareJIbHhIX 6n:nec-upoueccoB vr aHeuwr3 pe3ynbraroB Ae.rrrenbHocrr.r;
. coAeficrerle B nocrpoeHkrLr orrrtrMamHofi opraHLr3arluosnofi crpyKTypbr Lr

T..II.

11. Cucreua BHyrpeHHero KoHTpom O6qecrBa .f,BJr.rrerc.fl HeorbeMJreuofi qacrbro
cLICTeMbI KOplOpaT?IBHOfO yrlpaBneHkrfl, oxBaThrBaeT Bce ypoBHr{ y[paBJreHr4r, Bce
BHyrpeHHr4 e rrpoqeccbr Lr orrep arllrkr O6qecrna.

12. Opranu:aqufl cncreMbl BHyrpeHHero KoHTpon{ rpeAycMarpvrBaer nocrpoenze
O6qecreoNa czcreMbl yilpaBne:nkrfl, cnoco6Hofi 6rrcrpo pearrrpoBarb Ha pucwq
OCyUIeCTBJI-ITr KOHTpOnb HAA OCHOBHIIMLI U BCIIOMOIaTeJIrHrIMLI 6ZSHec-
npoqeccaMl4 vr e)KeAHeBHbIMkt oleparlurrMLr O6rqecrna, a raKx(e ocyqecrBJrrrb
He3aMeAnI4TeJrbHoe zn$oprraupoBaHr{e pyKoBoAcrBa coorBercrByroulero ypoBHr o
mo6rx cyqe*TBeHHbrx HeAocrarKax v o6nacrsx Ins ynlqlreHLrr.

13. Ha4eNuoe n sQfexruBHoe SyHrqraoHupoBaHr4e cLrcreMbr Br{yrpeHHero
KoHTpou rpe6yer BoBJIerIeHIrIq vr nocrogHHoro B3anMoAeitutr;ufl, B paMKax
BHyrpeHHero KoHrpont.AoJDKHocrHbrx nv\u pa6ournroB Bcex yponnefi O6rqecrna.

14. Czcreua BHyrpeHHero KoHTponr B O6qecrse crpozrcr Ha cneAyroqvx
rrpr.rHur{[ax:

1) IleJrocrnocrb: clacreMa BHyrpeunero KoHTporrfl flBrrfrerc.rr HeorbeMneMbrM
KoMrroHeHToM cr4creMbr ynpaBJreHr4r O6rqecrsa Ha Bcex ee ypoBrurx;

O

a



2) KoMnJreKcHocrb: clrcreMa BHyrpeHHero KoHTpont oxBarblBaer Bce

HarrpaBnennfl. AeflTeJrbHocrlr O6qecrsa, KoHTpoJIbHbIe rlpolleAypbl BbIrIoJIHtIorc.f, Bo

Bcex 6usHec- rpoqeccax O6qecrsa Ha Bcex ypoBurx clrcreMbl yrIpaBJIeHLIt;

3) HerrpepbrBHocrb SyurcqnoHrrpoBaHrrfl: rrocrotHHoe v HaAnex(alqee

SynrquoHLTpoBaHHe clrcreMbr BHyrpeHHero KoHTpoJIfl, Koropoe no3BoJlter

cBoeBpeMeHHo rrpeAorBparrlarb v BbI{BJItrb mo6rre orKJIoHeHLIt or
3arInaHLTpoBaHHbIX AaHHbIX;

4) orBercrBeHHocrb: nce cy6reKTbr cr{creMbr BHyrpeHHero KoHTponfl Hecyr
oTBeTCTBeHHOCTb 3a HaAne)Karrlee ncloJrHeHlre KoHTpoJIbHbIX npoqeAyp B paMKax

cBor{x uolHououuft, 3aKpeilneHHbrx Bo BHyrpeHHLrx HopMarl,tBHbrx AoKyMeHTax

O6qecrna;
5) pa3AeJreHrre o6qsaHHocrefi O6qecrso pyKoBoAcrByerct rptIHIII4roM

HeAeJrHMocru orBercrBeHHocrrr (ornercreeHHocrb 3a LIcuoJIHeHLIe raxAoft
orAenbHofi ronrpolrsoft nporleAypbr 3aKpelJleHa roJIbKo 3a oAHTIM f{acrHrlKoM
cr4creMbr BHyrpeHHero KoHTpottt) u pa3rpaHlrqeHrlfl
(SyHrrlzz pacrpeAerullorct MexAy AoJDKHocTHrIMI4

KoHTpoJrbHbIx {ynrcqufi
nnrlaMkr u pa6orHzrcaruz

O6qecrsa raKr.rM o6pa.aona, qro6rr oAHo r{ ro x{e [4IIo He o6re4vrnnlro Sy"nq"fi,
cBr3€rHrrbrx c yrBepxAeHVeM oueparryfi c onpeAeneHrlblMlr aKTLIBUIMI{, yreroM ouepuffi,
o6ecneqenueM coxpaHHocrlr aKTLTBoB LI rIpoBeAeHLIeM Iftx rlHBeHTapusaquu);

6) orqerHocrb yrracrnrrKoB crrcreMbr BHyrpeHHero KoHTporq - KaqecrBo 14

cBoeBpeMeHHocrb Bbr[oJrHenvrfl. 3a4av^ u o6ssannocrefi Kax{AbIM sa4eficrnoBaHnblM

Jrr{rIoM cr4cTeMbr BHyTpeHHero KoHTpont KoHTponLTpyeTc.[ BbIIIIecTo'IIII4M

rracTHr4KoM cI4cTeMbI BHyTpeHHefo KoHTpons;

7) eAr{HcrBo MeroAoJrornqecrcofi 6asrr - eAlrHbrfi noAxoA K rIpI4MeHeHI{Io

craHAapron s o6racrLr BHyrpeHHero KoHTponrr AJI.TI Bcex 6usHec-eAvrnurl;

8) HaAJre?Karrlee oqo6peuue w yrBepxAeHrle onepaqufi - O6qecrso
crpeMrrrc.fl ycraHoBr{Tb noprAoK yrBepxAeHI4rI Bcex SznaHcono-xossficrBeHHblx
onepaqufi ylonHoMoqeHHbIMI{ opraHaMLI 14 nr{rlaMlr B npeAenax ux
coorBercrByroqux uonnouovufi ;

9) cBoeBpeMeHHocrb [epeAaqr coo6ulenufi o .nro6rtx cyqecrBeHHblx
HeAocrarKax rr c.na6urx Mecrax KoHTpoJrfl - B O6Iqecrse .{onx(Hbl 6rrrr
ycTaHoBJreHbr MaKcr4M€rrrbHo cxaTble cpoKLI nepeAaqLT cooTBeTcrnyroqefi

znQoprvraqr4r4 opraHaw ulunu JrrrrlaM, ynonHoMoqeHHblM rIpLIHlIMarb pelxeHkIx o6

ycrpaHeHuu tto6rtx cyulecrBeHHbrx HeAocrarKoB LI cla6rrx Mecr KoHTpont;

10) HerrlepbrBHoe pa3Brrrrre tr coBeprreHcrBoBaurle rpol{eAypbl
BHyrpeHHelo KoHTpoJUr Aonxtrrbr 6rrrr HarIpaBneHhI Ha nocro-aHHoe BbItBJIeHI{e

HeAocrarKoB Lr o6lacreft AJrf, yJrfrrueHr{.f, B cyulecrnyroqefi clrcreMe BHyrpeHHero

KOHTPOJI' C }N{ETOM AAAI.,ITA\Iil{ EE K II3MEHEHI{'M BHYTPEHHLIX 14 BHEIIIHI{X YCIONUfi

SynrqraoHuponanux O6qecrea Lr Bo3HlrKrrrLrM HoBbIM 3aqaqaw, a raKxte [pI{MeHeHI{e

coorBercrByrorlr4x KoppeKTr,rpyroqux vreponpuxrufi 14 MoHlIToprIHr 3a nx

BbINOJIHEHI4EM.

15. Cncreiraa BHyrpeHHero Konrponr O6qecrsa crpol{Tc.a B coorBercrBl4la c

MoAeJrbro COSO <<Bnyrpeunzfi rourpoJrb - IrIHrerpupoBaHH€uI MoAeJIb) tI cocrol{T

143 II[T}.I 83 ALIMO3 ABI4 CNMbIX KOMTIOHEHTOB :

1) KoHrponbHafl.cpe4a;



2) orIeHKa pLrcKoB;

3) KoHrponbHbrenpoqeAypbr;
4) nH$oprraaqurflkr ee repeAaqa;
5) MoHr{ropuHr.

16. Hacrosrqee flonoxenze npeAycMarpr4Baer ocyrqecrBJreHr{e ilporleAyp
BHyTpeHHefo KoHTponfl AoDKHOCTHbTMH nlrrlaMrr n rracTHkrKaMv crrcTeMbr

BHyrpeHHero KoHTponr uo raxAofi rnrcqeeofi o1tacru B pa3pe3e ilflTLr
B3aLIMO3aBI{CI{MbIX KOMIIOHeHTOB.

17. I4gnaraeuuu lporleAypaM vr rroAXoAaM, orrurcaHHbrM B HacrorrrleM
lloroxenzz, o6sgaHu cneAoBarb Bce pa6orHarcz, saAeftcreoBaHHbre B cLrcreMe

BHyrpeHHero KoHTponr O6qecrsa. llocne4yroqne pa3AeJrbr Hacrorrqero
floloxerur orLrcbrBaK)T o6rqufi [oprAoK pa6orrr vr ssauNioAeitcrnus. B paMKax

cucreMbr Br{yrpeHHero KoHTpor.s O6qecrBa.

3. Opraunraqrrfl cr{creMbr BHyrpenHero KoHTpoJrfl

18. Hacro-f,rlee llonoxeHr4e pinrpaHr4quBaer KoM[ereHrIZrc yqacrHzKoB cr{creMbr
BnyrpeHHero KoHTpoJrr, B 3aBr4cr4Mocrr{ or Lrx ponu B rrpoqeccax paspa6omz,
yrBepxAeHlrr, [prrMeHeHlrr v orleHKrr s$QerraBHocrr{ czcreMbr BHyrpeHHero
KOHTpOn_f,.

19. Coser Ar,rpeKropoB O6lqecrea coBMecrHo c llpaueuzeu O6qecrsa
o6ecue.rzBaer co3,{anure KoHTpoJrbHoft cpe4br, Bbrpararoulefi 14 AeMoHcrpnpyoqefi
pa6orunrcarvr O6qecrBa cyqecrBeHHocrb, Ba)Knocrb 14 Heo6xoAaMocrb BHyrpeHHero
KOHTpOIT U COOJrrOAeIJVrfl. STkrqeCKZX HOpM Ha BCeX ypOBH.f,X Ae.flTenbHOCTr4.

20. Coeer AzpeKropoB O6rqecrna flBrrflercfl, orBercrBeHHbrM 3a opraHu3arlzro,
Monlrropr{Hr r{ oueHry sSSeru.rBHocr}r ckrcreMbr BHyrpeHHero KoHTpom O6rqecrBa
c rrpPrMeHeHLreM pLr cK- opv eHTI4poBaHHof o rroAxoAa.

2I. Coner ArrpeKropoB O6rqecrea yrBepx{Aaer lloroxenze o ckrcreMe

BHyTpeHHefo KoHTpoJr.fl, Bce kr3MeHeHLrrr H AorronHeHvrfl, K HeMy u rrpkrHl{MaeT Mepbl

IIo coBepueHcTBoBaHLrro cLTcTeMbr BHyTpeHHefo KoHTpou.

22. Kouurer ro ayAury (np" natl;ztuu), llpannenze O6uecrsa sBrrrorct
oTBeTCTBeHHrIMLT 3a O6eCUe.reHNe HaAeXIHOCTLT Vr oSSeTTZBHOCTLI CLICTeMII

BHyrpeHHero KoHTpoM vr SopuupoBaHlre peKoMeHAaguir ro ee 4anrnefiruervry
coBeprrreHcrRoBaHlllo.

23. llpanrenue O6qecrBa rBJrflercr orBercrBeHHbrM 3a pa:pa6orKy, BHeApeHrIe

yrBepx.{eHuofi CoeeroM AlrpeKropoB O6rqecrna lloroxeHzs o cLIcreMe

BrryrpeHHerq KoHTpoJ.r.rr, HaAe)KHoe z s$SerurBHoe @yHrcqraoHr{poBaHlre cncreMbl
BHyTpeHHero KoHTponr, MoHLrTopLrHf cHcTeMbr BHyTpeHHefo KoHTpoJIt,

c oBeprrreHcrBoBaHr4 e np oueccoB r4 nporleAyp BHyTpeHHero KoHTpon-s.

24. BlaAenrqrr 6nsHec-npoqeccoB .flBJrflrorc.f, orBercrBeHHbrMr4 3a pa3pa6omy,

AoKyMeHTI{poBaHLIe, BHeApeHI4e, MoHLITopLIHT 14 coBepueHcTBoBaHLIe KoHTpoJIbHhIX

nporleAyp, rroAAepxcaHue s@QerruBHoro SyurquoHr{poBaHr{r cr4creMbl BHyrpeHHero
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KoHTpoJLfl B coorBercrBl4t4 co cBoLrMr4 lonxHocrHbrMr4 o6.ssaHHocr{Mr4 B paMKax
BBepeHHhrx LrM 6zsnec-npoqeccoB.

25. Crpyrrypnoe rIoApa3AeJIeHze, orBercrBeHHoe 3a Brryrpenuuir KoHrpoJrb Lr

ynpaBJIeHI,Ie pI{cKaMI4, HeCer OTBercrBeHHocrb 3a oK€BaHLre Merononoru.recrcofi
loAAepxffiI4 BnaAenbIIaM 6nsnec-upoqeccoB B rrpoqecce paspa6oryn,
AOKyMeHTI.{pOBaIJnfl., BHeApeHr4fl, MOHVrrOpkrHra pI coBeprueHcrBoBaHl{f, KOHTpOJIbHbTX
npol{eAyp, SopuzpoBaHlnl llnasa Meponplrflrrafi no coBeprxeHcrBoBaHr4ro cr4creMbr
BlryrpeHHefo KoHTpoJI.f,, OTqeroB rro efo LTOnoJIHeHI{IO, a raKx{e ga pea[rkrcalll4ro
peueHzfi Bbllrlecrotlqvx f{acrHlaKoB cr{creMbr BHyrpeHHero KoHTpoJUr B [peAenax
csoeft KoMrrereHur4n.

26. Cnyx6a BHyrpeHHero ayArITa rBJrrerc.rr orBercreeHHofi 3a HerocpeAcrBeHHoe
npoBeAeHr4e orleHKrr efiSemnBHocrr4 cLICTeMbr BHyTpeHHero KoHTpOJUT,

@oprrazpoBaHr4e v npeAcraBJreHLre coorBercrnyroqefi orqerHocrtr vt/ulu
peKoMeHA ar\vrv 4lx C onera Ar{peKTopoB O6rqecrna.

27. Cucreua BHyrpeHHero KoHrponr O6rqecrna flBrrflercfl cocrasHofi qacrbro
e4uHoft cllcreMhr BHyrpeHHero KoHTponr, co3AaBaeuofi B KoHconLrAr,rponaHHofi
rpyflne. O6qecreo rpLtHLIMaer neo6xoAlrMbre Mepbr, HarrpaBneHHbre ua pazpalorKy
u yrBepxAeHrle B ycraHoBneHHoM rroprAKe aHaJrorkrqHhrx rronoxelauit B AoqepHr4x Ll

3 aBI{CI4MbIX OpraHI43aIILIf, X.

28. O6Iqecrno, B ycraHoBneHHoM rroprAKe, oKa3hrBaer MeroA[qecKyrc kr

[paKTl{qecKyro rloMolqb 6usHec-eAI{HkIIIaM rro SoprraapoBaHrlro cracreMhr
BHyrpeHHefo KoHTponr.

29. O6qecreo B ycraHoBJIeHHoM noprAKe, B ToM rrlrcJre, r{crronb3yr [paBa
O6nlecrsa KaK aKIIIloHepa Ha flon]ryeHr4e unQoprr,raq w, ocyu;.ecrBJrrer MoHr{Topr{Hr
e$SerrunHocrr{ cr4creMhr BHyrpeHHero KoHTpor.s B 6usHec-e ALrHr4rJax.

2. KOMIIOHEHTbI CI4CTEMbI BHYTPEHHETO KOHTPOJIfl,

1. KOHTPOJTbHAfl CPEAA

30. Konrponbnafl cpeAa flBIrsercfl ocHonofi Anfl Bcex KoMrroHeHToB crrcreMbr
BHyrpeHHero KoHTpoITA U o6ecne.rnBaer H€rJrr4rrr4e qerKofi crpyrryphr u Aarc;rluilJrr4Hhr
cpeAl4 AOI{CHOCTHbIX nuq n rracrHHKoB crrcreMbr BHyrpeHHero KoHTponfl.
KoHrpolr Hafl, cpe1a'Brclroqaer s ce6.f, :

opf aHrrcarlrroHHyro crpyKrypy;
qecTHocTb r4 sTr4qecK[e HOpMhr;

a

a

a

a

a

Qznoco$ laro vr crrrJrb pyKoBoAcrBa;

KalpoByro ronr4TLrKy;

KoMlereHTHocrb pa6onrzrcon.



1,.1

31.

OpraHusaqrronHafl crpyKTypa

opraHrasaqtroH*afl, crpyKTypa o6qecrsa Aonnma coorBercrBoBarb
MexAyHapoAHhIM craHAapraM B o6nacrn BHyrpeHHero KoHTpolfl u BrryrpeHHero
ay ALIT a 14 rrpeAycMaTpr4BaTb H€rJluque :

Kouureta no ayAnry Conera ALIpeKTopoB KounanzLr KaK HaA3opHoro opraHa
3a npoqeccaMLr BHyTpeHHefo KoHTpOnr;

- Clyx6rr BHyrpeHHero ay$ura, Koropafl ocyqecrBJr{er rrpoBeAeHr4e
exeroAHoro BHyrpeHHero ay4urra, oIIeHKr4 sSSerrzBHocrLr clrcreMbr BHyrpeHHero
KoHrpont O6qecrna 14 SopuupoBaHlle orrrerHocrr4 Anfr Kouzrera rro aypLrry,
Conery Ar4peKropoB;

crpyKTypHoro rloAp a3Ae lrelJvtfl., orBercrBeHHof o 3a Borrpqchr Br{yrpeHHero
KOHTpOnf, 14 yrrpaBn eH.I|rfl. prrcKaMr4 ;

KOJIJIefLIarbHOfo opfaHa rlo BolpocaM ylpaBrreHvrfl pLrcKaMr4 - (KOVrZreT rro
pzcrarra) upz llpan renun.

32. llpanleHze O6qecrna Hecer orBercrBeHHocrb 3a pa3pa6orrcy, a Coser
Ar'rpeKropoB 3a yrBep)KAeHr,re upospavnoft, na4exnofi n es$errllnHofi
opfaHu3arlraoHnofi crpyKrypbr o6rqecrna, a raKxre 3a ee rocneAyroqro
orlTrrMv3alluro 14 BHeceHLIe IrcMeHeHLrft n clyuae rrcMeHeHufl crparerLtu.O6qecrea, a
TaKx{e c freroM BHOIIIHVX Sarcropon, oKa3hlBarcrqnx cyrqecrBeHHoe BluflHLre Ha
QraHaHcono-eKoHoMuqecKoe rroJroxreHze O6uecrBa.

33. OpraHzsaqLroHnas. crpyKTypa O6qecrna Aonx{Ha coorBercrBoBarb ee
cTpaTen4qecKr4M rlenrM r4 3aAaqaM 14 rrpeAycMaTpr4BaTb:

Zgen];u0'.uKallnlo B3aI4MocBt3aHHbIX 14 He[por[BopeqraBrrx qenefi u 3a1a.r Ha
pa3nuqHbrx ypoBHrx ynpaBJr enurs, O6qecrna;
pacnpeAeneHLle 14 AenefLIpoBaHLre KrroqeBbrx rroJrHoMo'tnit z orBercrBeHHocrkr
B O6Iqecree, a TaKxe vemyro opraHra3arlzro crrcreMbr Bilacru Lr
no4.rzn€nHocrr4 (<<egznoHaualze>>);

oAHo3HaqHyIo pernaMeHTalllifto oTBeTcTBeHHocTI{ pa6ornzroB 14 Kpr4Tepr,reB
oIIeHKZ efo AerTenbHocTI4 ;
HaAnex(au$fto crlcreMy nuyrpeHnefi or.r€rHocrz c qenbro roqHoro y.rera
3aTpaqeHHhrx cpeAcTB rr nonrreHHhrx pe3ynbTaToB;
o6ecneqenue sSSeKTI4BHoro B3aI4Moreitcrsus crpyKrypHhrx rroAp azyenenuit u
pa6orH4xoa O6rlecrBa.

34. OpraHu:aqzroHlafl crpyKrypa O6qecrna AonxHa 6rrru pernaMeHrrrpoBaHa
nHyrpeunefi nopuarrnnnofi AoKyMeHTaqueit, pacKpbrBaroqefi r{eJrlr, sa;ialln,
Synrqurn, o6ssalHocrl4, [paBa, KoMrrereHrlzu v norHoMoqr4.s opraHoB.
AonxHocrHbIX JrLI q, crpyKTypHbIX rroAp a:Aeleuz it u p a6 orHrrKoB O6llecrea.
1.2 rfecrnocrb rr grrrqecKrre HopMbI

35. OcnoeonoJraraloqllMz Kopnoparr4BHbrMr.r rleHHocrswv n ocHosofi ,qeroeofi
9TI4KLI O6qecrna .sBrflrcTc.fl qecrHocrb, [oprAoqHocrb, yBax{eHr4e K JIroAsM,
BaLIMoBbIpytIKa I'I AoBepI4e. B O6qecTBe Aonx(eH 4eficrnonarr KogeKc Aerosofi

o9



STr.rKr{, oTpaxaroryvfi ocHoBorronararoqLTe npLrHIII4nbI H HopMbI IIoBeAeHLIt

fracrHlrKoB clrcreMbr BHyrpeHHero KoHTponf, O6rqecrna, orrpeAetstol\nfi. npaBvrna

B3alrMoorHourenzfi BHyrpI4 O6Iqecrsa.

36. Coeer Ar.rpeKTopoB Lr llpauenue O6qecrsa o6ecne.{uBalor co3AaHue u

QynrqnoHrrpoBaHue roHrpomnofi cpeAbr, nrrpaxarorqefi u AeMoHcrpHpytoqeft
pa6otrzrarr,r O6qecrBa BaxrHocrb BHyrpeHHero KoHTpolrs.v co6nro4enklrl grLIrIecKI{x

HopM Ha Bcex ypoBHrx ynpaBneHVfl.vrHanpaBJIeHI4rIX Ae-srerbHocrll O6ulecrna.

37. Coser AprpeKropoB LT flpannenue O6qecrBa npeArrpLrHr4Marct neo6xoALIMbIe

Mepbr AJrr ycrpalJeHufl. r{JrLr yMeHbrueHr4.rr cTLrMynoB 14 llpvT{vll, KoTopble Mofyr

38.

uo6y4um pa6orHuxoB K HeqecrHbrM, He3aKoHHhIM rr Hegrllqecruu 4eficrBLIrIM.

flpaueHue Hecer orBercrBeHHocrb za pazpa6orKy LI BHqApeHLIe MexaHu3MoB,

o[peAeJrrroulr{x [oprAoK rrpoBeAeHux o6yrcnut pa6orHLIKoB B Ilentx rIoBbIIueHIll
vrlJ4vrBvrly€LrrbHofo ypoBHf rroHLrMaHLrf BHyTpeHHefo KoHTpont u [epeAaqll
u ns oprvraqr4r,r MelKAy AoJIIKHo crHbIMI4 n v IIaMLI Il pa6 OrH UKAl/ll[L.

1.3 (Dunoco$rrfl. u crrlJrb pyKoBo4crBa

39. Kopnopau{BHbre rleHHocrLr O6qecrna rBJrrrorcf, ero BbrcIIrI{MI,I IIeHHocrtMuI,

Koropbre orpaxaror Mr4ccuro vr Bkr4eHr4e O6qecrBa vr ycraHaBJrLIBaIot SunocoQrnro u
rrpr{Hrlr4nbr B3akrMoouroruenHfi KaK Br{yrpLr O6qecrsa, TaK vr c naprHepaMll,
rocyAapcrBoM n O6ulecrnou B rlenoM. KopnoparLIBHble IIeHHocTLI O6qecrsa
opLreHTr.IpoBaHhI Ha:

. coq[aJrbHyro orBercrBeHHocrb - orBercrBeHHocrb rrepeA o6IrlecrsoM 3a

BeAeHLre 6nzyeca, roroprrfi [pLrHocLTT noJrb3y, cnoco6crByer coIII4€trIbHo-

ycrofivnnouy p€r3Br{Tprrc Ka3axcraHcKoro o6rqecrna nyreM BlruflHvrs.

AerreJrbuocrla O6qecrea Ha Hero;
. pa6ornuKoB - pa3Br4Tvre u Morr{Barluro pa6orHLTKoB B IIeJItx yBelrvr.tenkr.x

eQQerrznHocrLI, pe3ynbTaTLIBHOCTI4 JIO.'IJIbHOCTI4 O6qecrny.

,{olxuocrHbre nrlr\a rtporBnsm :a6ory o npoSeccl{oHallbnoM p€t3BI{Tur4 u
Bo3Mo)KHocrLr KapbepHoro pocra pa6ornurcoB kr crll4Taror ceoeft ocnoeHofi

zagaueit Bocrrlrrarb clrJrbHbrx c[er{r{aJrlrcroB Lr cSopvrupoBarb ragponnfi
pe3epB vr3 sucila Jlfrruux pa6otruron;

KOp[OpaTrrBHyro KyJrbTypy - yBaxeHlre, clpaBeAnLlBocTb, BexsII4BocTb Lr

4o6poxeJrareJrbHocrb no orHorrreHkra K pa6onuEraM, KJIIIeHTaM, rlapruepaM u
o6qecmy, 3HaHr.re KaxAbrM corpyAHHKoM vrvrcckrvt, Br44elrkrs, vr

crparell4qecKl{x HarlpaBneuufi pa:evrurs, O6qecrsa.

40. OcnonnrrM KoploparkrBHbrM rrpr,rHrlzloM Ae{TeJIbHocrLI O6qecrsa flBlrflercfl,

AeMoKparLrrrHocrb B npvrHflTnvr peruenufi, o3Harlaroqat npnHflTve peneuzfi Ha

ocHoBe MHeHr{.n K€DKAoro corpyAHlrKa, rAe rcaxArrfi BbIcK€BbIBaer cBolo'ToqKy
3peHr4r.
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41.

Ka4ponafl rroJrrrruKa

Ka4pona"a rroJrraTrlKa O6qecrsa HanpaBneHa Ha o6ecne.reHze srrcoKofi
p*ynbrarl4BHocrLr 14 upoLr3BoAlrreJrbHocrlr [epcoHzrJra, qro B cBoro oqepeAb 6y4er
cnoco6crBoBarb AocrLIlKeHI{Io ocnoenofi crparerr{qecrofi qenkl O6ulecrsa
MaKCLrMr43arIkrU COBOKyTTHO|O aKrIrrOHepHOrO KanplTaJra.

42. Coeer AnpeKTopoB O6uecrna Hecer orBercrBeHHocrb 3a yrBeplKAeHrae

onruuamHofi rurarnoft qLIcJreHHocrLr c freroM ueo6xoArzMoro KoJrlrqecrBa
pa6oururon Arla sQ$errnBHoro BbrrroJrHeHr{r 3a4a't vr HerrpepbrBHoro pocra u
pa3Bvrrtrfl O6rqecrna, a raKxe 3a yrBepx{AeHrre Ka4ponofi noJrr.rrr{Kr{ O6qecrsa.

43. BnaAemqsr 6usHec-upoqeccoB
Ka4ponofi rroJrrrrLrK?r O6rqecrea, 3a

pacnvrcaHwfl. vr o6ecne.rzBaer H€rrrrlqure vr

Hecyr orBercrBeHHocrb 3a pa":pa6orry
yTBepXAeHze OIITLIM€IJIbHOrO IIITaTHOTO

co6nroAenkre yrBep)KAeHHhrx craHAaproB 14

lrpolleAyp IJavr]N-{.a, oqeHKV Ae-sTelbHocTrr, orrJraTbr TpyAa paooTHr{KoB, ooyqeHut
IIepcoHaJIa, poTaultl{ KJrK)IIeBbrx pa6ornzroa v raHbrx [porleAyp, cBr3aHHbrx c
yIIpaBJIeHLIeM [epCOHaJrOM, a TaKXte O6eCUe.rZBaeT MOHUTOpLTHI AaHHbrX [poqeAyp.

44. BnaAenrqrr 6nsHec-npoqeccoB, orBercrBeHHbrx 3a pezurrrcarlurc xa4ponofi
rroJlrTlrKrr, HecyT oTBeTcTBeHHocTb 3a HerrocpeAcTBeHHoe BbIrIonHeHIIe ilpolleAyp
lraira (upono4xrquxcr Ha KoHKypcnofi ocnone), oTIeHKLT Ae.rrrenbHocrlr, o6ytenua
rlepcoHalla, porallau KJIroqeBbIX pa6ornurcon v lrHbrx nporleAyp, cBr3aHHbrx c
yrrpaBJreHLreM rrepcoH€uroM, r4 cocTaBireHkre cooTBeTcTByroqeu oTrreTHocTI4.

KovruereHTHocrb pa6ornurcon

KoulereHTHocrb pa6orHzroB orpaxaer 3HaHr.rfl, u HaBbrru, neo6xoAr4Mbre AJr.rr

BbIIIOJIHeHI{{ [OCTaBJIeHHbTX 3aAaq Vr flBIIfleTCg, OCHOBOUT yCIeTXHOLI peaJrn3aI\I4n

crparerlrqecKrrx qerefi O6ulecrea. B ce.f,sz c orkrM, cyqecrBoBaHvre e$SerrnnHbrx r4

HaAe)I{Hbrx rtpolleAyp naftua pa6ornzroe n o6yreHr.rfl nepcoHana flBJrflercr Bax(HbrM

HarIpaBneHLIeM Ae.rrenbHocrlI O6qecrsa LT ocHoBbrBaercr Ha nonoxreHnrtx Ka4ponofi
TIOJILITI.IKLI O6UTECTSA.

46. flopr4or pa":pa6orxu Lr yrBepxAeHlrr AonxHocrHbrx LrHcrpyKrluiryuacrHkrKoB
cl{creMbl BHyrpeHHero KoHTpoJUr Aonx{eH 6rrrr pernaMeHTLrpoBaH nnyrpenHefi
HopMarrrBHofi 4oryrraenraquefi O6ulecrna.

47. Ilpaerenze Hecer orBercrBeHHocrb za pazpa6orKy Lr yrBepx{Aenlre rporleAyp
AenerupoBaHnfl, uonnotiao.rufi B paMKax opraHrrcaqzoHnoft crpyKTypbr, Koropbre-*
orrpeAeJrnor ilopxAoK ocyqecrBJreHr4.f, MoHI4TopLrHra BbrrroJrHeHlrrr rrocraBJreHHbrx

3 aAaq r{ rrp eAo craBJreHLT e o6parHofi aBfrsn pa6 oururavr.

48. Bra,qemqrr 6zgnec-upoqeccoB Hecyr orBercrBeHHocrb sa MoHt4TopkrHr

BbrrroJrHeHlrrr AonxuocrHbrx (QynrcquoHzrrrbHbrx) o6x:annocrefi pa6orHur<on
O6u{ecrea onpe.{eneHHbrx B Aonx{HocrHbrx r.rHcrpyKrlr4.rrx, 3a [peAocraBJreHkTe
o6patrofi cB 3Lr pa6ornzraM Lr rrpoBeAeHze orIeHKz s$QercrLrBHocrlr AerrenbHocrr{
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2. OUEHKA PI,ICKOB

2.1 CucreuayflpaBJreHrrfl prrcKaMrr

49. flpoqecc yrpaBneHl4t pI4cKaM?r flBurflercfl HeorbeMJrevroft cocraBJrsroqefi
AetreJIbHocrLI O6qecrna n ero 6zsHec-e4vrnvrrJ.,.{auurrft rrpoqecc HanpaBneH Ha
ra4enrnQnKallvlo, oIIeHKy LI MoHuITopLrHr Bcex cyrqecrBeHHbrx prrcKoB, a raK)r(e Ha
nppIHrITI4e Mep IIO CHLI]KeHI4IO ypOBHg prrcKoB, Koropble MoryT HefaruBHo BJrr4{Tb Ha
AerreJrbHocrb Lr perryrarllrro O6qecrea.

50. Czcreua yrpaBneHurl pl4cKaMlr O6rqecrna oxBarbrBaer Bce $znaHconrre,
oleparlLtoHHbre, cTpaTen4qecKLre v npaBoBhre pucKn, u
ocyrqecrBJreHLre Bcex onepaqzfi o6rqecrna, [peArronafarouryrx
pLIcKoB, B paMKax ycraHoBJIeHHbIx JTI4MLITOB u orpaldnreHuiT.

51. coeer ArpeKropoB o6ulecrna o6ecne.{uBaer Ha'{exrHoe,
s$Serrznnoe fiynKIIrIoHI4poBaH[e clrcreMbr yrrpaBneHur pzrc:ra:vlkr u rrpoBeAeHr4e
orIeHKr4 pLrcKoB B rlenoM no O6qecrBy.

52. Coser ALIpeKropoB coBMecrHo c llpanneHlreM ocyqecrBJrrror paccMorpeHlre
LI yTBepXAeHLIe KapThI pLICKOB, peecTpa pLrcKoB, MaTpr,rq pvcKoB kr KoHTporreit, a
TaKx(e orqerHocrr{ rro pr4cKaM O6ulecrna.

53. Bnalemqu 6usnec-upoqeccoB 14 yrracrHkrKut cucreMhr BHyrpeHHero KoHTpont
coBMecrHo co crpyKTypHbIM [oApa3AeJreHr{eM, orBercrBeHHbrM 3a nnyrpeuHufi
KoHTponb Lr ynpaBneHl{e p[cKaMra, rrpoBoAf,T oqeHKy vr u4enruQvKarl7rc
llpoqeccHblx pLtcKoB Ha MeCTaX, a TaKXte Heoyr orBeTcrBeHHocrb 3a
AoKyMeHTLIpoBaHI4e z4entzSl4rlllpoBaHHbrx flpoqeccHbrx pLtcKoB B Marpr.rqax pucKoB
u ronrponeft.

54. Crpyrtypnoe [oAp€8.{eJIeHrIe, orBercrBeHHoe 3a Brryrp eunufi, KoHrponb 14

ynpaBneHlIe pvrcKaltr.{vr, oKa3blBaer MeroAonoMqecKyro rroAAepxKy B rrpoqecce
ugenru$uKallul4 Ia AoKyMeHTkIpoBaHHfl rrpoqeccHbrx pLrcKoB, a raKlKe ocyulecrBrser
KoHTponb KaqecrBa rrpeAocraBneHnofi BnaAenbrlaMLr
uuSopuaqun.

0rI3Hec-IIpoqeccoB

55. Crpyrrypnoe [oApa3AeJIeH]Ie, orBercrBeHHoe 3a BHyrpettnuilt KoHTponb 14

ynpaBneHVe pI4CKaMLI, OTBCTCTBEHHOCTbJ LLy4DJrerrr[e p.yrvl!.arvrzr, trnusl urrjcru'r'rJeHHoof_b 3a npoBgAgHkTe IlpollgAyp IIo
z4eurzsz Kar\nv cyuIecrBeHHbIX pI4cKoB, SopnlupoBaHLrro Kaprhr r{ peecrpa pr4cKoB,
rlpeAocraBneH#Io cBoeBpeMeHuofr orqerHocrl4 rro cr{creMe ynpaBneHufl pvrcKaMn
Conery 4zpexropon n flpanrenuro O6qecrBa, o6ecne.reHrlro .{oKyMeHT}rpoBa1ufl
BCeX nporleAyp B paMKax ynpaBneHuflpLrcKaMLr.

2.2 ffo.nnrlrrca yrpaBJreHrrfl prrcKaMrr

56. llolprrlrra ro yrpaBneHLIIo pkrcKaMr4 rrpeAH€BHaqeHa rnfl perynupoBaHufl.
yrlpaBneHr4fl pvrcKaMu Lr co.qepxl4T KoMrrJreKC OCHOBHbTX Mep n npvnr].uuon, yclonzft
npvHflTufl ynpaBneHqecKI4x peneHzfi kr r4Hbrx Mepolpr4xruit, ocyulecrBJrreMhrx B
O6uecrse.

57. Coser Ar{peKropoB O6qecraa
llorurnrr4 rro ylpaBJreHlrro pr4cKaMr4.

o6ecneqzeaer
BO3HI{KHOBEHLIE

rrpo3paqHoe vr

HeceT oTBeTCTBeHHOCTb 3A yTBepxAeHr{e
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58. flpanneHrae Hecer orBercrBeHHocrb ra parpa6orKy llornrzrr4 rro ynpaBneHr4ro

pr{cKaM}r, ruaccuSuqzpyrorqefi BraAbr p}rcKoB, MeroAbr vr cuoco6rr ynpaBneHr4rr

pr{cKaM}r r{ npecneAyroqeu cneAyroqHe rlenl/I:

HerrpepbrBHoe BbrrBJreHrre r orIeHKa Bcex cyqecTBeHHbx purcKoB, KoTopbre

MoryT oK€Barb orpkrqareJrbHoe Brrufllaue Ha .qocrLlxteHLr e qenefi O6qecrna;
pa3paoorKa H BHeApeHLre Mero.4oJrofu[ Bbr.rrBJreHu.f,, npeAorBparrleHkrrr tr
p acqeTa B eJI I{qI4Hbr BIrkrflIJvrfl . Bo3Mo)KHbrx p Lr cKo B.

59. Crpyxrypnoe noApa3AeJreHue, orBercrBeHHoe 3a BHyrpennufi KoHrpoJrb vr

y[paBneHlre purcKavtlr-, o6ecne.rusaer ruaccuQuKarlr4ro pLtcKoB, oKa3brBaroulvx
BJrLrrHLre Ha Ae.rrreJrbHocrb O6rqecrna, ycraHoBJreHrae JrrrMprroB a xoe$@I4IIIreHToB

An.f, KOHTpOnT pLTCKOB Ha ypOBHe rrpUeMneMOCTU, AIIa"JTI?'.3 BHyrpeHHVrX V BHerrrHLtX

Sarropon Ar-fl rlerefi [porHo3lrpoBaHrl.rr BeporrHocrra Bo3H,rrKHoBeH]Ifl pHcKoB rI
np eAo craBJr eHu e rr JraH o B kr p eKoMe n4a\uit B p aMKax yrrp aBn e H uA pncKalr.zr.

3. KOHTPOJTbHbTE rrPOrIEAvPbr

60. flpgueaypu BHyrpeHHero KoHTponr flBrrflrorcfl. AoKyMeHr€LIIbHo
saSurcuposaHHofi cucreuoft rvrepoupuxrrafi u geitcreuxrvu rro o6ecue.IeHzro
eQSerrznHoro BHyrpeHHero KoHTpoJrr 3a r{crroirHeHr{eM rlenefi., zapau I{ TIJIaHoB

O6rqecrna, BburBJreHrrro u coBeprxeHr{rc HecraHAaprHbrx ouepaquft, a rarcKe
npeAyrrpex(AeHlrro, orpaHzqeHlrro v npeAoTBparrleHLrro pLrcKoB n Bo3MoxtHbIX

HerrpaBoMepHbrx 4eficrnufi co cropoHbr AoDKHocrHbrx nvq vr pa6ourzxoe
O6qecrsa.

6L KoHrponbHbre upor{eAypbr ocyqecrBJrrrorcfl Ha Beex ypoBHrrx O6qecrsa u
rroAnexar co6moAeHvro opranaMpr u pa6orHr4KaMn O6uecrea.

62. Coser ArlpeKropoB vr flpanneHze O6qecrea o6ecue.rzBaror pa:pa6orrcy,
yrBepxAeHrae, fopMaJrn3arlrrro 14 AoKyMeHrupoBaHr4e KoHrpoJrbHblx npolleAyp no
TpeM KJrrorreBbrira o6racrsvr (ouepaqlroHHafl AesrenbHocrb, rroAroroBra Quuancosofi
orqerHocrr4 vr co6mo4eHze HopMaruBHhrx Lr 3aKoHoAareJrbHbIX rpe6onannfi),
HanpaBJreHHbrx Ha:

O CHLDKEHUE BEPO.'ITHOCTI{ BO3HLIKHOBEHU' BO3MOXHbIXPI(CKOB;

. npeAorBparrleHrre Bo3Hr.rKHoBeHlrr orupr60n u/nnu onpeAeneHLre oruu60r
nocJre r{x coBepuleHafl;

o BbrrBJreHrre LT ycrpaHeHr4e ay6nnpyrourytx lt Hs6rrroqHrrx ouepaqzfi;
. nHflRIeHLre HeAOCTaTKOS u O6raCrefi An.rI ynr{rugP^vfl;
. Auurbnefiruee bonepruencrBoBaHlre cracreMbr BHyrpenHero KoHTponr.

63. CrpyrrypHoe rroAp€BAeJreHlre, orBercrBeHHoe 3a BHyrpensuit KoHTponb I4

ynpaBJreHrle prrcKaMz, o6ecnerrr{Baer cBoeBpeMeHHoe rrpeAocraBJreHr{e zuQopvraqzz
KacareJrbHo r,r4euru$uqupoBaHHbrx rpoqeccHbrx pLrcKoB Cnyx6e BHyrpeHHero
ayAura.

64. Crpyrrypnoe noApa3AeJreuue, orBercrBeHHoe 3a BHyrpeHnr,rfi KoHTponb LI

y[paBJreHr{e pucKaMn, o6ecneqr.rBaer cBoeBpeMeHHoe oK€BaHrae MeroAonoru.recKofi
noAAepxKlr BnaAeJrbrIaM 6zsnec-upoqeccoB B qacru AoKyMeHTvpoBanrrfl
n4eurnQurlkrpoBaHHbrx [poqeccHbx pr,rcKoB Lr orpeAeJreHr4r KoHTponbHbrx
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rrpolleAyp Iro ocHoBHbIM u BcnoMorareJrbHbrM 6nsnec-npoqeccaM B Marpr4rlax
pLrcKoB r.r KoHTp o teia, u 6ror-cxeuax 6ugnec-lpoqeccoB.

65. BnaAemqu 6usHec-npoqeccoB o6ecue.ruBaror B3azMoAeficrsue co
crpyKTypHbrM rroApznAeJreHr{eM, orBercrBeHHbrM 3a nuyrpeuunfi KoHTponb 14

yrrpaBneHlre plrcKaMrr, B rracrrr ugeHru$uKarlull [poqeccHbrx pLrcKoB Lr orrpeAerre:nufl,
KoHTponbHbIX uporleAyp. B panrrcax raKoro B3ar4MoAettcrr,ufl, BnaAenbrlrr 6ragHec-

npoqeccoB pazpa6atsrnaror/arryanrrckrpyror 6ror-cxeurr ro Kypr{pyeMbrM vrMvr

6usnec-upoqeccaM c yK€BaHLreM pr{cKoB npoqeccnoro ypoBHr Lr KoHTponbHbx
rporleAyp, paspadarrrearor/aKry€rJrn3r{pyror MarpLrrlbr pucKoB Lr ronrponefi rro
KypripyeMbrM Lrlr;vr 6nenec-upoqeccaM, Qopuupyror rrJraH Meporpusruir ro
Aalrsefi rueMy coBeprxeHcrBoBaHlrro cr4 creMbr BHyrpeHHero KoHTpon fl .

66. Cryx6a BHyrpeHHero ayilkrra Hecer orBercrBennocm 3a rrpoBeAeHze

recrupoBa'rrua oneparlnonHofi eQQenrznHocrLr KoHrponbHbrx nporleAyp vr

AoKyMeHTrrpoBaHLre pe3yJrbraroB rrpoBepKlr. TecrupoBaHrre ocyulecrBrrflercfl. Ha

ocHoBaHlrn Marpurl pkrcKoB u ronrporefi, npeAocraBJreHHbrx crpyKTypHbrM
rroApa3AeJreH[eM, orBercrBeHHbrM 3a nHyrpenuufi KoHTponb u yrrpaBJreH]re

pucKaMkr. flo pe3ynbraraM TecrlrpoBanufl, Cryx6a BHyrpeHHero ay4urra

AoKyMeHTr4pyer BbrrBJreHHbre HeAocrarKlr v odtacru Anfl ynyqureHllr vr

npeAocraBJrrer coorBercrByron{yro orrrerHocrb (perorvrengaguu) Conery
AlrpeKropon O6u{ecrBa, Koiuurery ro ayAkrry Coeera AupeKropon O6ulecrna (upz
uannunw)o a raKlKe ApyrLrM 3ar4HTepecoBaHHbrM cropoHaM s O6qecrne.

67. KoHrponbHbre rporleAypbr BKJrroqaror s ce6s:
1) ycraHoBJreHure qerefi v 3a4a'u, uolnolao.rzfi U OTBETCTBEHHOCTLI

O6ruecrna Ha BcexrroApa3Aeteuuit, pa6orHzron v AonxHocrHhrx nnq

2)

3)

nHSoq;nrarlr4oHHoro o6ecre.renpr.fl
rEHSoprr,raquefi MexAy opraHaMrr,
O6uIecrna;

5) AoBeAeHr4e Ao cBeAenr4fl, Bcex pa6orHuxoB r4 AoDKHocrHbrx nzq O6qecrBa
zx o6dsaHHocrefi uo co6ruoAeHrrro BrryrpeHHero KoHTporrfl, kr oco3HaHl{e nvttr
cnoefi ponu B cr4creMe BHyrpeHHero KoHTponr;

6) ycraHoBJreHLre KJrroqeBbrx uoxa"garerefi AerrenbHocrLr O6qecrea tr
vrn4vrBLr4y€rrrbHbrx KJrroqeBhrx nor<asarerefi Aerrenbnocrrr Arrfl KaxAoro
pa6orHlrra ynpaBneHqecKoro [epcoHana O6rqecrsa B coorBercrBkrkr c

AoKyMeHrauu O6qecrBa;

ypoBHrx ynpaBneHur O6rqecrnou, o6ecue.reHze sfiSerrzeHoro vrx
83aLr MoAeitclaul;

ycraHoBneHrae roffroNao.rzfi rro caHKrlzoHrrpoBaHlrro onepaqufi:
yrBepx(AeHne u ocyqecrBJreHr4e onepaquft ToJrbKo reMr.r rvrrJaMtr, Koropbre
H aAeJr eHbr c ooTB eTcTByro uILrMLr rro JrHoM ollvrflI$,'{vr;

pa3AeneHLre o6.f,saHHocrefi v orcyrcrBve ronQrzxron krHTepecoB rrpkr

BbrnoJrHeHr{u AonxnocrHbrMr4 nnrlaMr4 u pa6orHrarairau O6qecrsa cBolrx
o6ssaHHocrefi;

4) co3AaHlre w o6ecneqenze SynrqzoHlrpoBaHlrrr naAexHofi clrcreMbl
14 e$SexrzBHbrx KaHaJroB o6uena

rroApa3AeJreHr/rrrMrlr u pa6oruuxarvrn
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7) ycraHoBneHl{e KpLrrepveB r4 orIeHKy eQ$errnBHocrLr AerrenbHocrLr opraHoB,
rroApa3Ae tennir u p a6otrlr KoB O6rqecrna;

8) yrpaBJreHr4epr4cKaMuO6qecrna;
9) MoHLIToprIHr npzo6perenus/or.ryltileHvrs., pecrpyKryprrcarlurr aKTr.rBoB

O6ulecrna kr co6moAenrae r4MyrrlecrpeHHbrx npaB Ha HVX (coxpannocm
arrunon);

1 0) MoHzroprrHr e S @ ercrnBHoro 14 crrorrb3o BaHLrfl. pecyp coB O6qecrra;
11) MoHuropkIHr LIcrIoJIHeHprfl, rrJraHa pa3Bvrrtrs. u 6ro4xera O6ulecrna;
12) KoHTponb 3a peanu3 a\ueir rrHBecrrrrlr4oHHhrx npoeKToB;
13) KoHrponb 3a co6nro4enzeu ycraHoBneHHoro noprAKa BeAeHLrrr

6yxrarrepcKol'o n HaJroroBoro yrrera, cocraBJreHns u cBoeBpeMeHHoro
rIpeAcraBJIeHLIr orqerHocrLr O6ulecreou (6yxraJrrepc4oft, yrrpaytren.recxoft,

Sunanconofi, uaroroeofi z npo.refi);
14) KoHTponb 3a co6nroAeHr4eM rpe6oeaHuft 3aKoHoAareJrbcrBa Pecny6lzrra

Kasaxcrau, BHyrpeHHkrx AoKyMeHToB O6rqecrna, a rarcKe yKa3aHuvr
yrronHoMotreHHbrx rocyAapcTBeHHbx opfaHoB;

15) KoHTponb 3a IlcrIoJIHeHrIeM peruenufi, [prrHLrMaeMbrx opraHaMr/r O6qecrna;
16) KoHrpoJIb 3a rIcnonHeHLIeM peKoMeHAa\uit ayAuropcxofi opralvrsawru,

ocyulecrBr.arcu1efi ayAvrr ro4oeofi QrzHanconofi orqerHocrlr O6rqecrna, a
raKx(e peKoMeHA a\uir CnyN6u BHyrpeHHero ayArrra;

17) KoHrponb 3a co6nrcAeHlreM ycrauoBneHHbrx rporleAyp pacKpbrrkrrr
unQoprvraqnu O6ulecrBy;

18) KoHTponb sa co6rIoAeHLreM ycraHoBneHHoro rroprAKa AoKyMeHToo6opora n
O6uIecrne;

1 9) ex{ero.{Hyro orIeHKy efiQerrunHocrr4 crrcreMbr BHyrpeHHero KoHrponr;
20) HaAnex(arqee AoKyMeHrzpoBaHr4 e rrpoqeAyp BHyrpeHHero KoHTpons;
2l) LIHbIe npolleAyphl, npeAycMorpeHHbre BHyrpeHHLrMLr AoKyMeHraMr{

O6uecrna.

68. flopx4ox BbIrIoJrHeHI{t xonrpomnofi rpoqeAypbr xapaKrepr43yerc.fl
o6gsaremHbrM HaJrHrIrreM cneAyroqlIx gneMeHToB :

. I{enr BbIIroJIHeHnr KoHTpomnoft [porleAypu (o6rerr krsaAarta ronrponx);
o OrsercrBeHHblfi ncnonnl4TeJrb (nra4ereq) ronrpomHoft rporleAypbr;
o flops4or 4eficrnuit, BblnonHfleMbrx B paMKax KoHrponbnofi npoqeAypbr;
. 9acrora u cpoK BhrrroJrHeHkrr KoHTpolrHoft [porleAyphr;
. CpeatrBa Kol{Tpona (rexHLrqecKze cpeAcrBa, LIT-cucreMbr, AoKyMeHTbr 14

oruersr);
. PesynrrarBbrrroJrHeHr.rrKoHTpolrnofi [porleAypbr.

4. IIHOOPMAIIIIfl r4 EE IEPEAATIA

69. Irln0oprvraqus. 14 ee repeAarra rrpeAcraBJr-fler co6ofi rpoqecc u4eHrn0uKarlr4Lr,

AoKyMeHTupoBaHkrs. vr cBoeBpeMeHHoro AoBeAeHr{rr Heo6xoAnuofi Lr

coorBercrnyroqefi un@opuaquu Ao cBeAeHr{s AonxuocrHbrx JrLrrI, a raKtKe
npeAycMarpl4Baer Harplvve cLrcreMbr nnQoprraarlr{oHHoro o6ecne.reuzs O6rqecrBa.
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4.1 Cucreivra nnQoprvraqrroHHoro o6ecneqeHnfl

70. Hacroxrqee floroxeHkre pernaMeHTupyer [poqeccbr rroAroroBKLr, rrepe4a'u.vr,

paccMoTpe}Il".Ifl u yTBepxAeHLr.rr noJr?rTLrK 14 nporleAyp B paMKax crrcTeMbr

BHyTpeHHero KoHTpolrfl., a TarcKe oTBeTcTBeHHOCTb AOmKHOCTHbTX nl"4r\14 TTaCTHLTKOB

ckIcTeMbI BHyTpeHHero KoHTpoJIf 3a AoKyMeHTupoBaHLIe KoHTponbHbIX npoqe4yp kI

o6uen coorBercrnyroqefi un$oprr,raquefi .

7t. Coeer ALrpeKTopoB O6rqecrsa Hecer orBercrBeHHocrb sa yrBepxAeHue
florzrzrz uH$opMarlkroHHoft 6egonacHocrlr z floroxenvrfl. o rou$uAeHqnamnofi
zn$oprraaqzz v KoMMepqecrofi rafine. ,{ouomrzreJrbHo, Coeer AupeKTopoB
yrBepx{Aaer rrop.rrAoK pacKpbrrLrfl zH$opuaqzz, repeqeHb o6rqe4ocrynHblx
AoKyMeHToB rr Hecer orBercrBeHHocrb 3a cBoeBpeMeHHoe pacKpbrrrre cyrqecrseHHofi
unS oprr,raq uu y rty 6 nLT qHbrx LrcrorrHlrKax.

72. Coser AlrpeKropoB 14 flpaenenze O6ulecrna Hecyr orBercrBeHHocrb 3a

SopurEpoBaHrre vr rroAAepx(aHvre clrcreMbr unSoprraaquoHHoro o6ecne.IeHlat n
o6uena un$opvralqueir, BKrroqarcrqefi n ce6s, cneAyroqee:

. opraHr{3arlzro cLrcreMbr c6opa, o6pa6orxr4 r,r rrepeI.a'ciu nuooprvraql{I4, B ToM
qr4cJre SopunpoBaHrre orqeroB Lr coo6rqenuft, coAepxaqnx nnSopMarlkrro

O6ulecrra rro rpeM KJrrorreBbrM o6racrsu (ouepaquoHHat Ae{TenbHocrb,
rroAroroBKa QuHanconoft orqerHocrr{ u co6ruoAenue HopMarkIBHbIX LI

3aKoHoAareJrbHbrx rpe6onaHzfi ) ;

. OP|AHIII3AIIUrc EQQETTUBHbIX KAHAIIOB U CPEACTB KOMMYH}IKAIII4I{,

OOECIEATI4BAIOUIVX BCPTLTK€TJIbHbIE V |OPT43OHTAJIbHbIE KOMMYHI{KATI{BHbIE

cBflsr4 BHyrpu O6ulecrsa a raKx{e c 6usHec-eALrHr4rlaMrr ra rperbLrMvr nur\avtu;
. Aocryn u coxpaHHocrb unQopvrarlzu, rroJry.reHHofi Lt3 BHyrpeHHI{x I4 BHeruHrrx

I{CTOITHI4KOB;

. IoBeAeHr4e Ao cBeAeHLrr pa6ornurcon AeficrByroqux rroJrr.ITI4K z npolleAyp,
lrpraMeH-f, eMbrx B O6ulecrne.

4,2 rlornoilroqus n o6qsaHHocr[ yqacrH[KoB crrcreMbr BHyrpeHHero
KOHTpOJTfl

73. Hacrosqee llonoxeHlre, cornacHo MoAenu COSO <<BnyrpeHHIafi ronrpoJlb -
[IHrerpupoBaHHzur Mo.qeJrb), o[peAeffer noAXoA K uocrpoeHrrro cucreMbr
BHyrpeHHero KoHTpon-fl, r<oroprrfi [peAycMarpnBaer BoBJreqeHLre B rrpoqecc
nnyrpeuuerot KoHTponr Bcex AonxHocrHbrx nuq v yqacrHr.rKoB ckrcreMbr

BHyrpeHHero KoHTpons.

74. Coser Ar,rpeKropoB vr flpannenue O6qecrea o6ecne.ruBaror
HenocpeAcrseHHrrfi r4 rroJrHbrfi 4ocryn K coorBercrByrcrrlr4M AoKyMeHTaM cl4creMbl

BHyTpeHHero KoHTpon.fl .

75. CrpyrrypHoe noApa3AeJreHr4e O6qecrsa, orBercrBeHHoe 3a nnyrpennzfi
KoHTponb u ylpaBireHlre plrcKaMr4, o6ecue.rznaer HerrpepbrBHoe vr [po3paqHoe
BalrMoAeficrsue co Cryx6ofi nHyrpeHHero ayAtrra, oKa3aHlre MeroAoJroruqecrofi
noAAepxffirr BJTaAeJIbIIaM oll3Hec-npoqeccoB B paMKax
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BHyrpeHHero KoHTpon-fl Lr o6ecneqzeaer o6uen u repeAaqy neo6xo4zrraofi
zH$opuaquu.

76. BnaAemqrr 6rsHec-upoqeccoB Hecyr orBercrBeHHocrb 3a
/t-paspa6orrcy/o6HonJleHple MarpI4rI pLrcKoB vr ronrpoleft, QoprranpoBaHkre rrJraHa

ueponpnatzft ro 4anrneftrueuy coBeplueHcrBoBaHlrro ckrcreMbr BHyrpeHHero
KoHTpoJIr, a raK)Ke MoHI{TopzHr pa6or rro cr{creMe BHyrpeHHero KoHTpon.fl B

BBepeHHbrx r{M 6rasnec-npoqeccax.

77. Marpuqa pLIcKoB I4 KoHTponefi, 4onxHa cocroflTb u3 cneAyroqvx ocHoBHbrx
uonefi:

. rroArrpoqecc;
O KOAPIdCKA;

o pr{CK;

. KoA KoHTpomHofi npoqe.qypbr;
O KOHTPOJIbH€UT IPOIIEAYPA;
. AoKyMeHr, pernaMeHTlrpyroqr4fi rourponbHyro rporleAypy;
. yracrHr4Kr4KoHrponbnofi npoqeAypbr;
O ITACTOTA KOHTPON';

O TLIII KOHTPON';

. ocHoBaHr.re Anr orleHr<u esoeruzBHocrlr AusairuaKoHTpoJrr;

. oIIeHKa s00erruBHocrpr 4uzaitua KoHTpoJUr.

78. Crryx6a BHyrpeHHero ayAklra o6ecneqllBaer paspa6orKy u $opuupoBaHvre
foAoBoro ayAplTopcKoro rIJraHa B cooTBeTcTBrrv c yTBep)KAeHHbrM BHyTpeHHLTM

HopMaTLIBHbIM AoKyMeHToM, peInaMeHTI4pyIouILIM opraHLI3aIII4Io BHyTpeHHero
ayllvrra e O6qecrBe, a raKx(e pazpaiarllBaer rrJraHbr recrLrpoBanLrfl, orreparlkronnofi
eQSerrznHocrLl KoHrponbHbIX [porleAyp no n4enru$vqr4poBaHHbrM 6ugHec-
lpoqeccaM.

79. E[sHec-eAI{HLIIIbI o6ecue.rzBaror rroJrHoe rr npo3paqHoe B3ar4NaoAeftcreue vr

cBoeBpeMeHHoe IIpeAocTaBJIeHLIe 3arlpalul{BaeIraofi un$oprraaquv crpyKrypHbrM
rloApa3AeJrenus:n,l, oTBeTCTBeHHrTM 34 yrrpaBneHlre pncKaMLr n aHyrpeHHzft
KOHTpOnb, B qaCTlI:

. $opnrupoBanr4fl, Marpurl prrcKoB u r<onrpolefi;
o r€crllRoBailvrs. eo$erruBHocrtl guzairna KoHTponbHbrx rpoqeAyp;
. BbIsBreHLIt nd4ocrarroe vr o6tacrefi Arrfl yJrlqlreHvr IIo ocHoBHbrM u

BcrroMorareJrbHbrM 6u:Hec-npoqeccaM.

80. OrAenrHue QyHxqnLI B paMKax crrcreMbr BHyrpeHHero KoHTponr MoryT 6um
Bo3JIoxeHbI Ha co3AaBaeMble B O6rqecrne cneqrr€lJrr{3r4poBaHHbre crpyKrypHbre
noApa3AeJreHrrr r4nr{ orAeJrbHbrx pa6orHuros O6qecrBa.
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5. MOHITTOPIIHT

5.L MonnropnHr u o6pauran cBfl3b

81. ConepmeHcrBoBaHvre cvrcreMbr Br{yrpenHero KoHTpon-rr, rroMLrMo ycrpaHeHvrl
BCeX BbrrBJreHHbrx HeAocTaTKoB 3ar4HTepecoBaHHbrMr4 cTpyKTypHbrMkr

rroApa3Aerre]cIuflMru, TaKXe rrpeAnonafaeT [poBeAeHr4e HenpepbrBHoro MoHlrToprrHfa
scefi clrcreMbr B rlenoM 4rx o6ecrerreHlrr ee sQQerrLrBHoro SynrqzonkrpoBanufl,.

82. MonuropnHr npeAcraBJrfler co6ofi npoqecc orIeHKn KoMnoHeHroB

BHyrpeHHero KoHTpoJrr, no3Bonsrcquft y6e4nmc.f, B ToM, qro O6qecrBo Aocrlrraer
rrocraBJreHHbrx rlenefi. MonuroprrHr ocyutrecrBJrf,ercr4onxHocrHhlMu JIIIIIaMLI B

paMKax oneparlzonHoft Ae.rrrenbHocrLr krnu rryreM rrpoBe.qeHr4t [eplloAkIqecKoro
TecTlrpoBallvrfl.

83. OcyulecrBJreHlre MoHkrropvrHra clrcreMbr BHyrpeHHero KoHTpoJUI,

npeArroJrafaer cneAyroqee :

o Sopvrr4poBaHue KoHrponbHbrx rpoqeAyp Ha Bcex ypoBnrrx O6qecrna;
. pbankr3arlvrfl. fo.{osoro ayAuTropcKoro rrrraHa Cnyx6oft BHyrpeHHero ay4vrra;
o e)KeroI;Hafl, orIeHKa sQ0errunHocrlr cncreMbr BHyrpeHHero .KoHTpoJUI

O6qecrsa;
o o)KgAHesHrrfiMoHrrropr4grcyrqecrBeHHbrxouepaqufi;
. AoBeAeHLre neo6xoArauofi rEnSopMarluu Ao cBeAeHrrfl Aonx(HocrHbIX IrvrrJ kr

BnaAenbqeB 0Lr3Hec-npoqeccoB.

84. Nrfl qerefi eQ$errvrBHoro Lr HaAelrHoro SyHrcquoHlrpoBaHur clrcreMbl
BHyrpeHHelo KoHTponr Coser ALrpeKTopoB rr flpaereHue o6ecueqzBalor
rpor{eAypbr HenpepbrBHoro MoHkrrop?rHra u npeAocraBrennfl. o6parHofi cBfl3u
yqacrHr,rKaM clrcreMbr Br{yrpeHHero KoHTpoJrr. ,{ononHlrreJrbHo, Coser AI4peKTopoB
o6ecue.r[Baer rrpl/tH flTLre Mep tto :

o noAAep}ffie n 3ar4HTepecoBaHHocTlr co cropoHbr AoDKHocrHbIX nuq;
O OIPOAENCHLIIO OCHOBHbIX STANOB PAOOT PI OTBETCTBEHHbIX TIO KAXAOMY H3

HI4X;

. METOAONO|LIqECKOMY OCHAIIIEHI{IO CTPYKTYPHO|O TIOAPA3AEJICHHf,

orBercrBeHHoro 3a cr{cTeMy BHyTpeHHefo KoHTponfl;

85. B coorsercrBlrkr c llonoxeHr{eM o CnyN6e BHyrpeHHero ay4lzrTa, Cnyx6a
BHyrpeHHeru ayApITa Bblcryrraer KaK qacrb rrocrorHHofo MoHLITopLIHfa cLIcreMbI

BHyrpeHHero KoHTponr O6qecrna u HerrocpeAcrBeHHo B paMKax peaurn3alqlztur

foAoBoro ayAr,rTopcKofo rrJraHa oueHraBaeT cHcTeMy BHyTpeHHefo KoHTpoJrt B IIeJIOM

rr B pa3pese $usuec-[poqeccoB Ha rrpeAMer ee coorBercrBLrs, rrocraBJIeHHbIM IIeJIIM,

3aAarraM 14 3aAaHHbrM Kpr4Tepu.flM Lr npeAocraBJrreT peKoMeHAa\nu IIo
coBeprueHcTBoBaHrrro cr4 creMbl BHyTp eHHero KoHTpont.

86. Pesymrarrr pa6orrr Cryx6u BHyrpeuHero ay4ura rro orIeHKe cl4creMhl

BHyrpeHHero KoHTpons Aorx(Hbr AoBoAurbcs Ao cBeAenz.f, Kolavrrera rro ayAI4Ty

(trp" namnuu) z Cosera Ar,rpeKropoB B paMKax coorBercrByroqefi or.rerHocrl4.
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87. Orrerrr ClyN6u BlryrpeHHero ayAr4Ta AonxHbr AaBarb Kouzrery no ayrkrry
Cosera AzpeKropoB (ttpz nanvnuu) u Conery AzpeKropoB O6ulecrna
c6anancvpoBaHHyro oIIeHKy cyqecrBeHHbrx pLrcKoB Lr sQ$errzBHocrlr cr{creMbr
BHyrpeHHero KoHTpon[ B yrlpaBneHr,ru gTr4Mtr pIIcKaMrr B cooTBercTByrorrlux
o6nacrsx AetrenbHocrll. Jfto6ne cyqecrBeHHhre HeAocrarKr4 u BburBJreHHbre
cla6ocrz KoHTpont AoJIxtHbI 6rru o6cyx4euhl B orqere, B ToM rrr{cJr e Brrvrfl:ane,
Koropoe oHLI oK€L3utrlu, oKax(yr lrnn MoryT oKa3arb Ha O6rqecrBo u geitcrnux,
IIpeAIIpLIHfTbIe Ans I4X ycTpaHeHl{t.

88. Oqennnax orqerbl B reqeHl4e roAa, Kouzrer ro ayALrry (np" uatruunu) u
Coeer AlrpeKropoB AoJDnHhr :

paccMorperb cylqecrBeHHble pucKr4 rr orlenrlTb, KaK oHu LrAeuruQzqzpoBaHbr,
orleHeHbr r{ ylpaBnrroTcr;

oIIeHLITb s$QercruBHocrb cLIcreMbI BHyrpeHHero KoHTpoJrfl B ynpaBneHkrLr
cyuecrBeHHblMuI pLTcKaMI4, LrMeIorInM orHolueHr4e, B qacrHocrl{, K lro6rrir,r
3HarII{MbIM HeAocrarKaM n cna6ocrsN4 BHyrpeHHero KoHTponr, Koropbre
OIIUCAHbI B OTIIETC;

paccMorperb rIprIMeHeHbI rrr4 HeMeAneHHo coorBercrByroqze geitcrnux,

'{ro6rr vcnpaBvrrb o6napyxeHHbre cyrqecrBeHHbre HeAocrarKtr Lr cna6ocru
KOHTpOnT;

orlpeAenl{Tb, ecrb JIIa B o6HapyxeuHbrx HeAocrarKax v cna6ocrsx KoHTpo1s
ocHoBaHI4rI, cLIrH€trll43rlpyrcque o neo6xo4nMocrll 6olee LIHTeHcI4BHoro
MOHLtTOpT{Hfa CUCTeMbT BHyTpeHHefO KoHTpOns.

5.2

89.

Oqenrca eQQercruBHocrrr crrcreMbr BHyrpeH Hero KoHTpoJrfl

Hacroxrqufi pa3Aen onpeAenser ocHoBHhre rlenu n ropflAoK pa6or ro
npoBeAeHI{Io oqeHrn eQSercu{BHocrLI clIcreMhr BHyrpeHHero KoHTpoJrr, ocHosHofi
IIeJIbIO KOTOpOI4 flBIrflerCfl HelpepbrBHoe coBeprueHcTBoBaHr4e Cr{CTeMhr BHyrpeHHefo
KOHTpOJTT.

90. Oqenxa sQfierrzBHocrll cl4creMbr BHyrpeHHero KoHTpons rrpoBoALrrcfl ArrA
onpeAeJIeHLIx BepotrHocrll Bo3HLrKHoBeHLrfl oruu6or, Bnv{rorrryrx Ha AocrrDreHr4e
qelefi LI AocroBepHocrb orqerHocrz O6qecrBa, BbrrcHeHknr cyulecrBeHHocrLt grlrx
oruu6or 14, orlpeAereHll.s cuoco6Hocrr4 ckrcreMbr BrryrpeHHero KoHTponr o6ecne.rurr
BbrrronHeHr.re {ocTaBneHHbrx [epeA nefi qele it u sal(a'c^.

91. ExeroAna-s rpolleAypa oIIeHKrr eQsexrueHocrkr cr4creMhr BHyrpeHHero
KOHTpOnt [peAycMarpvrBaeT HenocpeAcrBeHHoe BoBneqeHLre Aonx(HocrHhrx xur\ n
yrracrHr.rKoB cr{creMhr BHyrpeHHero KoHTpoJr.fl n 4auHrrfi [poqecc.

92. Coser Al4peKropoB coBMecrHo c KouzreroM rro ayAury (upu uartuuvru) Hecyr
oTBeTcTBeHHocTb 3a npoBeAeHLIe ex(eroAHblx oIIeHoK sQ$ercrzBHocTLr clrcTeMbr
BHyrpeHHero KoHTpoJIt. Coner AI4peKTopoB AorrrKeH cQopuupoBarb cBoe
co6crseHHoe MHeHI{e o6 ee e$QercrzeHocrr4 nocJre HaAne)Karrlero u rrrlarenbHoro
lrcyrreHu.f, ocHoBaHHoro Ha orqerax uH$opua\vuurapalTnflx, AoBeAeHHbrx Ao Hero
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Crryx6ofi BHyrpeHHero ayAlrra, KovrzreroM rro ayAr4ry Cosera ArrpeKropon (upz
uasmuuu) u llpanneHraeM.

93. Polr LIHIIX KoMLITeroe Coeera ALrpeKropos O6qecrBa B npoqecce oqeHKLr
cLICTeMbI BHyTpeHHefO KOHTpOIT OnpeAeJurerCr nonox{eHuflI'.du o cooTBeTcTByroqvx
Kouurerax Cosera ALIpeKTopon O6qecrBa Lr Molrer 3aBr{cerb or raKr{x ocHoBHhrx

Sarmpon, KaK pr*Mep Lr crpyKrypa O6ulecrna, uacrura6, p€l3Hoo1pazvre kr

KoMnJIeKcHocrb onepaqvfi O6ulecrna, [prrpoAa cyulecrBeHHbrx pLrcKoB, c KorophrMra
cr€rrrKr4Baercs O6uecrBo.

94. Crryx6a BHyrpeHHero ay4trra ocyrqecrBJr.ner orIeHKy eQQercrznHocrr{
cl4creMbl BHyrpeHHero KoHTpoJrr B coorBercrBnn c yrBep)KAennofi Conerou
ALIpeKTopoB O6ulecrsa vru E4uncrneHHbrM aKqlroHepoM O6rqecrna, Lrlru
E4uncrneHHbIM aKIIrIoHepoM Kounanzz Mero4zroft oqeiircra e@SerrnnHocrrr
cHcTeMhI BHyTpeHHefo KoHTponr.

95. Crryx6a BHyrpeHHero ayAI4Ta ocyrqecrBJrrer cBoeBpeMeHHoe npeAocraBJreHue
orrlera o6. oqenrce e$QercrnBHocrrl cl4creMbr BHyrpeHHero KoHTpols Kouzrery rro
ay4vrry (upur uanuuun) u Conery Ar,rpeKropon O6qecrBa.

96. Or.rer o6 oqeme s@Qeru.IBHocrlr cr4creMbr BHyrpeHHero KoHTponr Aonx(eH
coAepx{arb flepeuenr na6ruo4enuft n peKoMeHAaquir, rpeAcraBnsroqzfi co6oft
onI{caHLIe o6napyxeHHblx HecoorBercrsuir 14 HeAocrarKoB clrcreMbr BHyrpeHHero
KOHTpOff Vr peKOMeHAAT\Vrkr IIO COBeprrreHCTBOBaHr4K) CLrCTeMbr BHyTpeHHefO
KoHTpOnt B pa3pe3e KOMIIOHeHToB vI KpLITepI4eB oIIeHKLI B COOTBeTcTBTIH C

Mex4yn ap oAHIIMI{ up o S e c cu oH €LrrbHbrM 14 cr al4apraMr{ BHyrp e H H er o ay Aur a.

97. Pyrono4zreJrb Cryx6u BHyrpeHHero ayAr{Ta Hecer orBercrBeHHocrb 3a:

rr oJrH ory, lnurv.v.ve r{ TorrHo crb rrp eAo craBJrr eMofi zn S oprvr a\nu;
ocyulecrBJreHrIe rIJraHI{poBaHVfl pa6or nprr rrpoBeAeHrd}r orIeHKLr

a

o

eQSerrznnocrr4 cr4creMbr BHyrpeHHero KoHTponr;
o ocyl{ecrBJleHl4e AetrenbHocrlr B coorBercrBvrv c MeN.4yuapoAHbrMr4

flpoQeccr4oHnrrbHbrrrau CraH4apraMr{ BHyrpeunero Ay4ura.

98. BlaAelrqrr 6zsHec-[poqeccoB I4 fracrHr{Kr4 cLrcreMbr BHyrpeHHero KoHTpoJUr

o6ecue.ruBalor He[ocpeAcrBeHHoe co4eftcrnze Cnyx6e BrryrpeHHero ayAura B

npoqecc e orleHKkr e S S errzBHocrLr clrcreMbr BHyrpeHHero KoHTp onr.

99. flo pes_ynbraraM oIIeHKIT eS$errunHocrrr cr4creMbr BHyrpeHHero KoHrponfl
flpanneHze b6tqecrna o6ecne.runaer parpa6orrcy llnana laepoupnrrufi ro
coBepIrIeHcTBoBaHI4IO CLrCTeMbr BrryrpeHHef O KOHTponr, coAepxarqero KoHKpeTHbre
MepolpI4rITUs, B pa3pe3e o6HapyNeHHbx HecoorBercrsuir Lr HeAocrarKoB cr{creMbr
BHyTpeHHeIO'KOHTpOJI', CpOKI{ r4X [CIIOJIHeHyrfl. n OTBeTCTBeHHOCTb yTIaCTHT,IKOB

cr4cTeMbr BFryTpeHHero KoHTponr.

100. flnan Meponpvsruit no coBeprxeHcrBoBaHrrro cucreMhr BHyrpeHHero KoHTpoJrt
yrBepxAaercfl CoseroNa AI4peKropoB O6qecrea c freroM rpeABapr4reJrbHoro
paccMorpenufl. lI rpldHflrI4r perreHr,rg Kouzrera no ay4ury (upu uatmuuw) ulunpr
perrreHr,rr llpanreuux O6qecrna.



101. flo4rnepxAeHl4e o Synrcql{oHl4poBaHvrr4 cucreMbr BHyrpeHHero KoHTpoJrfl r.r

MOHIITOpUHIe CnCTeMbI, a TarcKe OTqeT O BITUOJTHeHLIU llrana MepolpurrnEfi uo
coBeprueHcrBoBaHlalo crrcreMbr BHyTpeHHefo KoHTponf, BbrHocrrcflIJ.apaccMorpeHrae
Conera AI,IpeKTopoB Ha e)KeroAHofi ocHose rrocJre [peABap[TeJrbHoro paccMorpeHufl,
z o4o6penu.s KoNaI,IreroM ro ayAlrry (np" ua;lruuun) ulutru flpanneHus O6qecrea.

5.3 Orqer Conera ArpeKTopoB rro BHyrpeHHeMy KoHTpoJrro

I02. Coser AklpeKropoB Hecer orBercrBeHHocrb 3a pacKpbrrLre uHSopuaqzz o
cI4CTeMe BHyTpeHHefO KOHTpOIS B eX{eTOAHOM OTqeTe, rrpeACTaBJr.{eMOM

Arquonepy, B KoropoM .{onxeH:
. orlucarr 4eficrnyloqnfi [poqecc ro xAeHTv@uraqnu, orIeHKe uynpaBneHlrro

cyulecrBeH HbIMkI prIcKaM lr, c KoropbrMI4 cr€urKlr Baerc.fi O6qecreo ;

. yKa3aTb, qro rlpoqecc ocyqecTBrrflrrcfl B TeqeHure aHaJru3lrpyeMofo roAa LT

aKTy€rJrr3r4poBaH (uo4rnepx4eH) K Aare o4o6penur roAoBoro orqera;
. yKa3arb, qro rlpoqecc perynrpHo orleHnBaerc.fl Coserold Ar4peKTopoB

O6rllecrna u coorBercrByer rpe6onaHrEarr,r Hacro.f,ulero lloloxenux, T.e.
rIoATBepAI4Tb CBOrO OTBeTCTBeHHOCTb 3a OpraHLr3arlkrro CrrCTeMbr BHyTpeHHefo
KoHTpoJUI u oIIeHKy ee e$@ercrl{BHocrkr, B ToM rrkrcJre c notcHeHneM, qro raKafl.
cLlcreMa rlpeAcraBJrrer roJrbKo pa3yMHyro, Ho He a6comorsyK), rapaHTr4ro or
cyrqecrBeHHbrx rdcKa)KeHkrfi z uorepr.

103. Exero4Hrtfi or.rer Cosera ArapeKTopon O6rqecrBa AoJrxeH co.qepxarb:
. rparKoe orrucaHure [poqecca, rcoroprrfi oH rrpnMeH.rrer (r4e ero [przMeHr4Mo,

c rIoMoIrIbIo KoNavreros Cosera AlrpeKTopoB (np" laanutuu), CnyN6u
BHyrpeHHero aygura) Anfl orleHrn eQQeKTLrBHocrpr crrcreMbr Br{yrpeHHero
KoHrponr B coorBercrBvrvr c pa3Aenov S.2lloloxenus.

. orlI4caHtre Mep, [puHl4MaeMbrx LrM an pa6orbl rlo cyulecrBeHHbrM acIreKTaM
ruo6ux 3HaqHTerbHhIX upo6reu BHyrpeHHero KoHTpoJrr, Koropbre orpa)KeHbr
B ro,{oBoM oTqeTe.

o rapaHTI4poBarb, qro [peAcraBrennrrfi orrrer coAep)KLrr 3HarrnMyro
o6terrunHyrc, AocroBepHyro u cBoeBpeMeHHyro vnQopuaquro BbrcoKoro
ypoBHr.

. AoronHl4TenbHylo zHQopuaqun (np" neo6xoAzruocrz) [rrfl noHr4MaHzrl

lpoqeccoB ynpaBJIeHHrI pIIcKaMLI vt clIcTeMbI BHyTpeHHero KoHTpont B

O6qecree.
rt

104. Ecrz Coser fiuperropon O6qecrea He Moxer pacKpbrrb zH@opnaaquro,
rlpeAycMorpeHHylo nyHKroM 104 llorolKenurfls rir He rpoBen orleHry eQQerrraBHocrt4
cr4creMbr Br{yrpeHHero KoHTponr, oH Aonx(eH orpa3r.rrb gror Sarcr u Aarb
KOMMeHTapT,.|.I1{.

105. [trs KoHconr.rAnponaHnofi lpyurrbr orIeHKa oSSerrnnHocrr{ crrcreMhr
BlryrpeHHero KoHTpolrfl. n orner E4uHcrneHHoMy aKrlr4oHepy Sopnanpyercr no scefi
rpynne B IIenoM. OIIeuxa sooercrznHocrlr clrcreMbr BHyrpeHHero KoHTpoJUr

O6qecrna ocyqecrBJlflerct Ha ocHoBanvrvr orqeroB (oqenr<ra) coorBercrByroqux
yrIoJIHoMoqeHHbIX opraHoB 6zsHec-eA uHurr r{ orqeroB BHerrrHLrx ayAuropoB.
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106. B cryrae ecJrlr Anr rlenefi co6nroAeHvrfl. Hacro.rrqero lloroxenvrfl. ne rpe6yerc-r
BKJrrOqeHLre AoqepHvx n 3aBlrclrMbrx opfaHLT3arlkrr4 B KoHcoJrr{Ar{poBaHHya lpylllly B

coorBercTBr4r.r c Mex4ynapoAHbrMlr craHAapraMu snHaHconofi orrrerHocrr4, 9To

AonxHo 6rrm pacKpbrro B orrrere (ronrponr Lrrn Brrtrfl:rtLre Hocrrr npeuennrrfi
xaparrep).

6. 3AKNIOqTTTEJIbHbIEIIONOXNIJVIfl,

107. Hacrosulee llonolKeHlre, a rarcKe Bce AorroJrHeHlr.fl r4 r43MeHeHLrr K HeMy,

p accMarpLr B arorcr rr yrBepxAarorc-f, C oeeroM Ar4peKTopos O6qecrBa.

108. Bonpocu, He yperynLrpoBaHHbre Hacro.ruryru llonoxeHkreM, perynupyrorcf,

4eficrnyroullrM 3aKoHoAareJrbcrBoM Pecrry6nzxz KasaxcraH, perueHuflMla Coseta
Ar4peKTopoB O6ulecrsa u r4HbrMLr BHyrpeHHLrMr4 HopMarnBHbrMLr AoKyMeHTaMLI
O6qecrea.

109. B cnyqae rl3MeHeHLrr 3aKoHoAareJlbcrBa Lrrrr4 HOpMaTLTBHbIX aKTOB

Pecuy6nuru KasaxcraH Lr Bcryrrnenwfl. B rrporrrBopeqve c lr.uv'vr orAenbHblx crarefi
Hacro.flqero lloroxenvrs,oTH crarbvr yrpaqnBaror cvury v, Ao MoMeHTa BHeceHI{l

zsNdeHeHnfi B Hacrorrqee floroxenue o crrcreMe BHyrpeHHero KoHTpoJIt,

neo6xo4nvro pyKoBoAcrBoBarbc.rr 3aKoHaMr4 kr noA3aKoHHbIMLI HopMarI,IBHo-

rrpaBoBbrMLr aKTaMLr Pecuy6nuKI.{ Ka-saxcraH.
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