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Address of the Chairman of the Supervisory Board  

Dear ladies and gentlemen, readers of this Report! 

 

We present to your attention the Annual report on the results of the activities of the largest subsidiary of the National Company "Kazakhstan Temir Zholy" Joint Stock 

Company (the Company) – KTZ-Feight Transportation Limited Liability Partnership  (the Partnership) for the year of 2021. 

The report is based on the principles of transparency and completeness of information disclosure for all concerned parties within the established standards of corporate 

governance. 

The trends towards the steady formation of the Partnership as a National cargo carrier on the territory of the Republic of Kazakhstan are strengthened by the joint work 

of the Supervisory Board and the executive body represented by the Management Board of the Partnership. 

The past year was not easy from the point of view of the macroeconomic situation and the development of competition in the market of cargo transportation using 

various modes of transport. Competition from private cargo carriers has been intensified. However, the National Cargo Carrier accepts these challenges learning the 

necessary lessons, mobilizing efforts and resources to solve the tasks assigned to it. 

Readiness for serious work to expand the volume of transportation, services for customers, to search for non-standard solutions is due to strong positions and broad 

competencies in the market, as well as the status of a National cargo carrier and qualified personnel.  

We have everything to remain the No. 1 choice for our customers in the long term. 

In order to ensure effective process management and minimize risks arising from the constantly changing market environment, a Partnership Development Concept 

will have to be developed and defined in 2022. This Concept will determine the key values of performance indicators and financial stability, including to increase the 

investment attractiveness of the Partnership as part of the Company's group. 

I express my gratitude to our shareholders, clients, investors and partners for effective, progressive cooperation. 

I thank the staff of the Partnership as a whole and each individual for their dedication to the profession, striving for development and improving the efficiency of 

activities for the benefit of the economy of our country – the Republic of Kazakhstan. 

Sincerely, Chairman of the Supervisory Board of KTZ-Freight Transportation LLP  -  

Managing Director for Production Processes of NC "KTZ" JSC 

Urynbasarov Bauyrzhan Pazylbekovich. 
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Address of the Chairman of the Management Board 
Dear shareholders, customers, partners, investors and colleagues! 

 

The KTZ-Freight Transportation Limited Liability Partnership (the Partnership) is currently the largest cargo carrier and locomotive traction operator in the 

territory of the Republic of Kazakhstan.  

The only participant of the Partnership is the National Company "Kazakhstan Temir Zholy" Joint Stock Company. 

On September 29, 2017, by the Decree of the Government of the Republic of Kazakhstan, the Partnership was designated as a National Cargo Carrier. 

The Partnership is one of the largest employers and taxpayers of Kazakhstan, not only as part of the group of the Sole Participant, but also of the country as a 

whole. 

The main objectives of the Partnership's activities are uninterrupted and high-quality provision of the needs of the economy and the population in the transportation 

of goods by rail, while ensuring the safety of train traffic and the safety of transported baggage, cargo. 

Constantly working to increase the total volume of transportation, the Partnership is a leader in the transportation of socially significant goods, such as coal, grain 

and milling products, and other food products. At the same time, the Partnership is trying to continuously expand the types of activities - services for our clients. 

The main priorities in the Partnership's activities are customer orientation, quality and safety of services provided, social responsibility of business, sustainable 

development. 

The management system of the Partnership is certified for compliance with the requirements of international standards ISO 9001-2016, ISO 14001-2016, ISO 

45001-2019, ISO 50001-2019  

A reliable support in the implementation of the tasks facing the Partnership is a multi-thousand-strong labor collective, each of our employees. The Partnership 

strives to improve professional competencies, create the best conditions for work and recreation, provide social guarantees and stability.  

In order to inform all concerned parties, as part of the implementation of the corporate governance mechanism, the Partnership has prepared this Report, which is 

planned to be issued on an annual basis.  

We thank you for your interest in this Report, as well as the activities of our Partnership, and wish you a successful business with confidence for effective 

cooperation leading to progressive development of the Republic of Kazakhstan. 

Sincerely, the General Director (Chairman of the Management Board) of the Partnership  

Petrov Vladimir Viktorovich. 
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About Partnership 
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History of KTZ-Freight Transportation LLP: 

                         2016 
 

Re-registration of  
Locomotive JSC 

into KTZ-Freight 
Transportation JSC 

          1893 
 
The first railway in 

Kazakhstan 

            1940 
 

Creation of the 
"Karaganda 

Railway" 

         1930 
 

Turkestan - 
Siberia 

                         2003 
 

Establishment of   
subsidiary of 

 KTZ – Locomotive JSC 

             1964 
 
Beginning of tracks 

electrification  

            1958 
 

Kazakh Railway 

          1904 
 

Transaral 
Railway 

                               1997 
 

Kazakhstan  
Temir Zholy 

(Sole  
Shareholder) 

                              1977 
 

"Tselinnaya Railway" 
"Alma-Ata Railway" 

"West Kazakhstan Railway" 

                         2020 
 

Reorganization of  
KTZ-Freight Transportation" 

into  
KTZ-Freight Transportation 

LLP 

 KTZ-Freight Transportation JSC was established on June 15, 2016 by renaming and re–registering Locomotive JSC into KTZ - Freight Transportation JSC. 

 KTZ-Freight Transportation JSC combined locomotive, wagon, freight and railway transport facilities, as well as the functions of NC "KTZ" JSC for 

integrated and indicative planning, calculations for freight transportation and international settlements. 

  KTZ-Freight Transportation JSC began to carry out its activities for the transportation of goods by rail from July 1, 2016.  

 Resolution of the Government of the Republic of Kazakhstan dated September 29, 2017 No. 608 "On Amendments to the Resolution of the Government of 

the Republic of Kazakhstan dated December 25, 2004 No. 1389 "On Certain Issues of the National Railway Company and National Carriers" KTZ-FT JSC is defined 

as the National Carrier for the transportation of goods. 

  KTZ-Freight Transportation JSC was reorganized into KTZ-Freight Transportation LLP from August 28, 2020, by transformation in accordance with the 

legislation of the Republic of Kazakhstan, based on the resolution of the Board of NC"KTZ" JSC dated January 14, 2020, Minutes No. 14.  

 KTZ-Freight Transportation LLP is the legal successor of KTZ-Freight Transportation JSC for all its obligations, in respect of all its creditors and debtors 

including the obligations disputed by the parties. 
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KEY ACTIVITIES 

MAIN OBJECTIVES 

• revenue extraction;  

• uninterrupted and high-quality provision of the needs of the economy and the population in the 

transportation of goods by rail; 

• ensuring the safety of train traffic and the safety of transported baggage, cargo; 

• development of trunk and terminal infrastructure of transport corridors;  

• increasing the transit potential of the Partnership;  

• formation of the functions of a single operator, interaction with operators and owners of rolling stock 

and provision of rolling stock access to the main railway network 

• cargo transportation 

• transportation process management 

• provision of traction rolling stock services 

• provision of information services related to cargo transportation 

• repair and maintenance of rolling stock 

CONSUMER SEGMENTS 

• Customers who do not use the services of freight forwarders (large shippers) 

• Forwarders 

• Operators 

• Passenger carriers 

• Cargo carriers 
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Structure of KTZ-Freight Transportation LLP 

 The Sole participant of KTZ-Freight Transportation 

LLP is NC KTZ JSC, which owns one hundred percent of 

the share in the authorized capital of the Partnership. 

 The authorized capital of KTZ-Freight Transportation 

LLP is 52,178,692,000 (fifty-two billion one hundred and 

seventy-eight million six hundred and ninety-two 

thousand) tenge. 

1,519 people .  
Administrativ

e and 
Managerial 
Personnel 

41,618 people of 
production staff 

11 regional branches  

30  
locomotives  

depot 

17  
carriage  
depot 

831  
station 

 
 

516.5 
electric 

locomotives 

Fleet of locomotives – 1,678 units   

715.5  
diesel 

locomotives 

446  
shunting  

diesel 
locomotives 

Foreign  
representation 

branch  
Seifullin Sanatorium-Dispensary  

 KTZ-Freight Transportation LLP has 12 branches: Seifullin Sanatorium-Dispensary, 11 branches of KTZ-Freight 

Transportation LLP including the Iletsk branch of the State Enterprise on the territory of the Russian Federation. 

 The structure of branches of KTZ Freight Transportation LLP includes:  

the main operational locomotive depots (TCE) - 30, including turnaround depots (TD) - 27, replacement points of locomotive 

crews (NTT) – 8; 

 The main operational car depots (CDC) – 17, including: maintenance points (MP) - 87, control points for 

maintenance of cars (CPMC) - 28, control posts (CP) - 286, technical transfer points (TTP) -74, interstate junction points 

(ISJP) - 18, wagon transfer points (WTP) - 2, points of wagons preparation for loading (PWPL) -20, points of washing of 

wagons - 6, mechanized points of current uncoupling repair of wagons (MPCRW) -12, points of current uncoupling repair 

(CUR) - 69, points of testing brakes (PTB)-4, auto-control points (ACP)-2; 

 Stations-831, including: extracurricular-26, 1st class - 46, 2nd class-59, 3rd class-79, 4th class - 161, 5th class – 

460. 

 The Partnership has 528 buildings and structures on its balance sheet.  

 In accordance with the resolution of the Board of KTZ-Freight Transportation LLP dated October 27, 2020 

(Minutes No. 10/03), the Partnership's branch - Passenger Locomotives was renamed to the Partnership's branch - Directorate 

for the Organization of the Transportation Process. On December 21, 2020, a certificate of registration of a branch of a legal 

entity was issued.  

 KTZ-Freight Transportation LLP owns 10.09% of the shares of KTZ-Finance LLC in order to attract borrowed 

funds in the capital market of the Russian Federation. 

The central office of KTZ-Freight Transportation LLP 

Staff – 44,894 people   

Structure of the authorized capital: 

Partners: 
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Main events of 2021 
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The Management Board of NC KTZ JSC (Minutes No. 02/22 dated June 28, 2021) decided to reorganize KTZ-Freight Transportation LLP by allocating 
KTZ-Passenger Locomotives LLP. Registration with the authorized body was carried out on August 31, 2021. 

By resolution of the Supervisory Board of KTZ-Freight Transportation LLP (Minutes No. 5 dated October 20, 2021), it was decided to close the branches of 
KTZ-Freight Transportation LLP: Kyzylorda branch of FT, Atyrau branch of FT, Magistau branch of FT by joining them to Aktobe branch FT as well as the 
renaming of Aktobe branch of FT to the Batys branch. 

On May 13, 2021, the authorized body issued a license for the transportation of narcotic and psychotropic substances and their precursors. 

On April 21, 2021, by resolution of the Board of KTZ-Freight Transportation LLP (Minutes No. 04/03), the organizational structure of the branch of KTZ-
Freight Transportation LLP - Directorate for the organization of the transportation process was approved. 

On March 04, 2021, by resolution of the Board of KTZ-Freight Transportation LLP (Minutes No. 03/01), the organizational structure of the branch of KTZ-
Freight Transportation LLP - Aktobe branch of FT was approved. 
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Development strategy 
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KTZ-Freight Transportation LLP in its activities is guided by the Development Strategy of NC "KTZ" JSC until 2029 
approved by resolution of the Board of Directors of NC "KTZ" JSC dated September 06, 2019 (Minutes No. 13).  

1.Removing the Company from the financial risk zone and ensuring 

financial stability 

2.Improving the Company's efficiency  

3.Improving customer satisfaction 

4.Guaranteeing the safety of train traffic  

5.Ensuring the sustainable development of the Company 

 1. Customer orientation 

Development of the transportation sales function; 

Improving customer satisfaction; 

Improving the efficiency of locomotive traction; 

Improving the efficiency of maneuvering work. 

2. Competitiveness 

Deregulation of tariffs for freight transportation and locomotive traction services; 

Optimization of specific fuel and electricity consumption of KTZ-FT LLP; 

Implementation of measures aimed at ensuring the safety of train traffic. 

3. Increasing profitability 

Completion of the transformation project "Train Traffic Control Center (reset)"; 

Securing the exclusive right to transit transportation for the National Carrier; 

Creation of the optimal target structure of the National Carrier. 

4. Sustainable development 

Implementation of the "zero injury" principles; 

Improving social stability; 

Ensuring environmental sustainability. 

5. Improving efficiency 

Reduction of the cost of services of KTZ-FT LLP; 

Exit of KTZ-FT LLP to the IPO. 

Strategic goals of NC KTZ JSC Strategic objectives of KTZ-Freight Transportation LLP 

Strategic objectives 
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Strategic initiatives of KTZ-Freight Transportation LLP: 
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MISSION: 

VISION: 

 Maintain a dominant position in the freight transportation market; 

 Maintain leadership positions, both in the range of services and their quality, and in economic efficiency due to the high 

professionalism of the staff, technical standards and advanced management and production processes; 

 Remain one of the largest employers and taxpayers;  

 Be a PL provider - effective, attractive to every client, partner and economy of Kazakhstan, acting in accordance with the best 

business practices and providing a full range of cargo transportation services from the selection of rolling stock to delivery to the destination 

station and delivery of the car to the client's driveway.  
 

 We provide transportation of goods and passengers by rail with constant improvement of efficiency, safety, quality of transportation 

and related services improving the management style and methods at all levels of management. 

 We benefit consumers and society as a whole by providing safe and competitive transportation services, trying to be an effective 

partner and service provider in the field of freight rail transportation, providing services for traction rolling stock and its maintenance, as well 

as a wide range of transport and logistics services.  

 We are ready to cooperate and interact with all types and links of transport in order to provide the entire range of services to our 

customers at competitive prices without interruption. 

 We are constantly finding innovative solutions and improving business processes. 
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Market Overview 
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Kazakhstan's economy in 2021: 

 In 2021, Kazakhstan's economy continued to recover from the impact of the coronavirus pandemic and related restrictive 

measures. 

 By the end of 2021, Kazakhstan's GDP grew by 4.1% relative to the level of 

2020, positive dynamics was observed in the following sectors 

of economy: 

- construction – 7,6%; 

- trade – 9.2%; 

- manufacturing industry – 5,6%; 

- mining industry – 1,7%; 

- transportation and warehousing – 3.6%. 

 A decrease in growth rates occurred in the agricultural sector – by 2.4%. 

 In 2021, the volume of Kazakhstan's foreign trade exceeded the level of 2020 by 17.4%, exports increased by 26.9%, 

imports by 5.8%. 

Transport industry of Kazakhstan: 
 The gradual decrease in the impact of the pandemic on the development of the transport industry has led to an increase in 

cargo turnover compared to 2020. The easing of quarantine measures and the gradual restoration of international air traffic and 

passenger trains affected the growth of passenger traffic by air and rail transport. At the same time, there was still a decrease in the 

indicator in road transport, which affected the decrease in the total passenger turnover in the country. 
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Cargo Transportation Market Overview: 

 In 2021, according to statistical data from the Bureau of National Statistics under the Agency for Strategic Planning and 

Reforms of the Republic of Kazakhstan, cargo turnover by all modes of transport amounted to 597,196.2 million t/km, which is 

1.5% higher than in 2020. The freight turnover of railway transport, which accounts for half of the total cargo turnover of the 

country, decreased by 1% and by the end of 2021 and amounted to 299,170.8 million t/km. 

 In the reporting year, the cargo turnover of air transport increased by 45.4%, pipeline transport - by 11.1%, water transport 

– by 6.9%. 

 The largest reduction in cargo turnover was observed in maritime transport – by 12.4%. 

Total market volume (all modes of transport): 
597.162 billion t3/m for 2021. 

50% 

23,2% 

26,5% 

0,3% 

Railway transport 

The main competitors of Railway transport are: 

1. Road transport – 26.5% of the total volume of traffic in the Republic of Kazakhstan; 

2. Pipeline transport – 23.2% of the total volume of transportation in the Republic of Kazakhstan. 

Other (air, sea, river) 

Motor transport 

Pipeline 
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Results of financial and operational activities 
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Name 

12 months of 2021 12 months of 2022 

plan fact 
deviation 

plan 
(+,-) % 

Total operating Profit 67.8 50.5 -17.3 -25,5% 28.3 

EBITDA, KZT bln.  89.1 68.8 -20.3 -22,8% 52.0 

Other income/expenses, KZT bln.  -17.7 -14.8 2.9 -17,0% -29.9 

Net income, KZT bln.  38.9 25.4 -13.5 -34,7% -2.4 

Financial Performance Report for 2021 

 The main reasons for the deterioration of the indicators "Net Income", "EBITDA", "Total operating profit" by the end of 2021 

are: 

•An increase in the cost of payroll budget by 15.2 billion tenge due to a 10% increase in wages for employees from July 01, 2021 (an 

increase in payroll budget by 10% dated 01.01.2021 is provided for by the plan); 

• Increase in fuel costs for train traction – 17.0 billion tenge including 1) failure to reach the planned level of specific diesel fuel 

consumption for train traction by 1.84 kg / meter (plan 25.4 kg / m, fact 27.24 kg / m) – 7.0 billion tenge; 2) price growth per ton – 8.2 

billion tenge. 

• Creation of a provision for expected credit losses on accounts receivable in the amount of KZT 7.8 billion.  

                 According to the indicator "Other income / expenses", positive dynamics by 2.9 billion tenge or 17.0%, due to other financial 

income. 
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Indicator (unit of measurement) 2020 

2021 execution to: 

plan fact 
plan 2020 

(+,-) % (+,-) % 

Tariff cargo turnover  

(million tkm. net), including 

  

231,783 234,992 225,625 -9 367 -4,0% -6 158 -2,7% 

     RK 89 804 93 624 82 153 -11,471 -12,3% -7 651 -8,5% 

     export 83 469 84 026 81 927 -2 099 -2,5% -1 542 -1,8% 

     import 19 497 18 017 21 941 3 924 21,8% 2 444 12,5% 

     total in regulated messages 192,770 195,667 186,021 -9 646 -4,9% -6 749 -3,5% 

     transit 39 013 39 325 39 604 279 0,7% 591 1,5% 

Locomotive performance (thousand t/km 

gross) 

 

1 857 
1 862 1 796 -65.7 96,47% -60.7 96,73% 

Average daily mileage (km) 
 

654 

 

654 

 

627 
-27.2 95,84% -27.7 95,76% 

Local speed (km/h) 43.75 43.83 41.57 -2.26 94,85% -2.18 95,02% 

Factors: 

The decrease is due to an increase in the 

workload of the infrastructure (an increase 

in the number of trains left behind, an 

increase in the volume of traffic, warnings 

on speed limits in the conditions of 

technological "windows" for the overhaul 

of the track);  

Factors: 

The non-fulfillment of the indicator is due to 

a decrease in the average daily mileage of 

the locomotive and the local speed due to 

the growth of trains delayed from 

movement, including due to the untimely 

reception by the China and the strengthening 

of quarantine measures (COVID-19) and a 

decrease in the average weight of the train 

due to an increase in the passage of 

container trains with a low degree of use of 

the load capacity of wagons through the KZ 

territory. 

Factors: 

-Due to increasing the share of traffic 

volumes by private carriers; 

-Decrease in traffic volumes due to the 

introduction of quarantine measures in the 

form of restrictions on the reception of 

goods at border crossings with China ; 

-Low grain harvest in 2021. 

 

Key operational indicators for 2021: 
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Fulfilling the speed of container trains  

in the direction of China – Europe for 2019-2021, km/day 

1050 

1108 

1152 

1083 

980
1000
1020
1040
1060
1080
1100
1120
1140
1160

plan 2019 2020 2021

Setting the speed according to the Action Plan to 

implement the "Nurly Zhol" State Program of 

Infrastructure Development for 2020 – 2025 - 1050 

km/day 

Implementation to the plan was 103.2% 

Actual speed for 2021 was  

1,083 km/day. 

1776 

2921 
3172 

195 
348 425 

0

500

1000

1500

2000

2500

3000

3500

2019 2020 2021

number of container trains

number of transported TEUs, thous.

Container transportation: 
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Indicator  Fact 2020 Plan 2021 Fact 2021 

deviation 

by 2021 

plan (+/-) 

deviation 

by 2021 

plan (%) 

deviation 

by 2020 

fact (+/-) 

deviation 

by 2020 

fact (%) 

Result to 

plan 2021 

(tons) 

Result by 

plan 2020 

(tons) 

Work, million t/km br. 183,154  184,653   187,326    2 673   1,4% 4 171 2,3% 

41 233 16 851 
Consumption of 

diesel fuel, tons 
482,465 469,071 510,304 41 233 8,8% 27 840 5,8% 

Specific 

consumption (kg/m) 
26.34 25.40 27.24 1.84 7,2% 0.9 3,4% 

In 2021, in comparison with 2020, the specific consumption of diesel fuel increased by 0.9 kg/m, to the approved 

targets, the specific consumption of diesel fuel increased by 1.84 kg/m. 

Deviation by 2020 +4,171 (+2.3%), by 2021 

+2,673 (+1.4%) 

Deviation by 2020 +27,840 tons (+5.8%),  

by 2021 plan +41,233 tons (+8.8%) 

Deviation by 2020 +0.9 kg/m (+3.4%),  

by 2021 plan +1.84 kg/m (+7.2%) 

26,34 

25,40 

27,24 

Fact 2020

Plan 2021

Fact 2021

Specific fuel consumption 
(kg/meas.) 

482 465 

469 071 

510 304 

Fact 2020

Plan 2021

Fact 2021

Diesel fuel consumption (tons) 

183 154 

184 653 

187 326 

Fact 2020

Plan 2021

Fact 2021

Work mln.tkm.br 

Information on fuel and energy consumption for train traction 

Dynamics of changes in the specific consumption of diesel fuel 
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Deviation by 2020 – 13,309 (- 6.0%),  

by 2021 plan +7,873 (+3.9%) 

Deviation by 2020 -160,039 thousand kWh (-5.9%),  

by 2021 plan +218,837 thousand kWh (+9.4%) 

Deviation by 2020 +0.08 kWh/ism (+0.06%),  

by 2021 plan + 6.11 kWh/ism (+5.3%) 

222 748 

201 566 

209 439 

Fact 2020

Plan 2021

Fact 2021

Work mln.tkm.br 

2 705 122 
2 326 246 

2 545 083 

Fact 2020

Plan 2021

Fact 2021

Electricity consumption, thousand 
kWh  

121,44 

115,41 

121,52 

Fact 2020

Plan 2021

Fact 2021

Specific consumption of 
electric energy, kW*h/meas. 

Dynamics of changes in specific electricity consumption 

Indicator  Fact 2020 Plan 2021 Fact 2021 

deviation 

by 2021 

plan (+/-) 

deviation 

by 2021 

plan (%) 

deviation 

by 2020 

fact (+/-) 

deviation 

by 2020 

fact (%) 

Result to 

the plan 

of 2021 

thousand 

kWh 

Result to 

the plan of 

2020 

thousand 

kWh 

Work, million t/km br. 222,748 201,566 209,439 7 873 3.9 -13,309 -6.0 

218,837 1 588 

Electricity consumption, thousand 

kWh 
2 705 122 2 326 246 2 545 083 218,837 9.4 -160 039 -5.9 

Specific consumption (kWh/ism) 121.44 115.41 121.52 6.11 5.3 0.08 0.06 

Percentage of contact network 

losses 
8.41 8.0 7.73 0.73 10.4 -0.68 -8.08 

In 2021, in comparison with 2020, the specific electricity consumption was increased by 0.08 kWh/m, to the approved 

planned indicators, the specific electricity consumption was increased by 6.11 kWh/m. 
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Total number of TSV

Events (descents during maneuvers,

collisions of rolling stock)

Incidents

81 

27 

54 

65 

24 

41 

2021

2020

Kokshetau Kostanay Pavlodar Karaganda Semey Almaty Zhambyl Shymkent K-Orda Batys Atyrau Mangistau Iletsk

5 

14 

9 

15 

2 

7 

5 

8 

4 

9 

2 
1 

0 

4 
5 

7 7 

4 

12 

4 4 

1 

8 

5 

3 

1 

2020

2021

Distribution of traffic safety violations (TSV) by branches  

The following freight departments admitted the largest number of TSVs: Almaty – 12 cases.; Aktobe - 8 cases; Pavlodar and Karaganda - 7 cases; Kostanay and 

Atyrau - 5 cases; Akmola, Semey, Zhambyl and Shymkent - 4 cases; Mangystau - 3 cases; Kyzylorda and Iletsk - 1 case each.  

According to the severity (of the case), the following FT departments admitted the largest number of TSVs: Almaty – 7 cases; Pavlodar, Karaganda and Semey - 3 

cases; Atyrau - 2 cases; Akmola, Kostanay, Zhambyl, Aktobe, Mangystau and Iletsk  - 1 case each.  



Comparative diagram of traffic safety violations (TSV) 
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The largest number of TSV 

was admitted in 2021: 

Q1  (January); 

Q2 (May); 

Q3 (September); 

Q4 (November) 

Freight Wagon locomotive Traffic

0 

7 

26 

48 

2 
6 

19 

38 

2020

2021

for the economy of the movement 38 cases vs 48 cases in 2020 (18 cases and 20 incidents); 

for the locomotive industry, 19 cases vs. 26 cases in 2020 (5 cases and 14 Incidents); 

for the carriage economy, 6 cases vs. 7 cases  in 2020 (1 case and 5 Incidents); 

for cargo work - 2 cases Incidents versus 0 in 2020. 
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Benchmarking 
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Average daily performance of a locomotive, 
thousand tkm gross 
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Benchmarking 
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Corporate governance of the Partnership 
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Corporate governance in KTZ-Freight Transportation LLP: 

  KTZ-Freight Transportation LLP is aware of the importance of improving corporate governance and strives to 

ensure openness and transparency of activities, as well as the practical implementation of the basic principles of the 

Corporate Governance Code. 

Corporate governance structure in KTZ-Freight Transportation LLP: 

   The Sole participant of KTZ-Freight Transportation LLP is NC KTZ JSC, which owns one hundred percent of the 

share in the authorized capital of the Partnership. The Sole participant has the rights provided for by the legislation and 

the Charter.   

Government  

of the Republic of 

Kazakhstan: 

 KTZ-Freight Transportation LLP 

 

 The Sole shareholder of NC "KTZ" JSC is National Welfare Fund "Samruk-Kazyna" JSC (Fund), the founder and sole shareholder of 

which is the Government of the Republic of Kazakhstan. 



30 

Membership of the Supervisory Board  

KTZ-Freight Transportation LLP as of 31.12.2021 

 

Duzbayeva Meiramkul Altynbekovna 

 Chairman of the Supervisory Board 

Yelyubaev Kurman Islamovich 

Member of the Supervisory Board 
• 1981 – 2016. Service in the ranks of the CSS of 

the USSR, the CNS of the Republic of Kazakhstan; 

Head of the CNS Department for Astana; 

• 2019 – currently Director of the Corporate 

Security Department of NC KTZ JSC. 

• 1994 - 2000 – Deputy Chairman of the State 

Property and Privatization Committee under the 

Ministry of Finance of the Republic of 

Kazakhstan; 

• 2000 - 2002 – Director of Kazakhoil-Products 

LLP, Executive Director for Investment Projects, 

Advisor to the President of Kazakhoil NOC 

CJSC; 

• 2002 - 2003 – Advisor to the General Director 

of the Caspian Industrial and Financial Group 

LLP; 

• 2003 – 2006 – Executive Director for Corporate 

Development, Advisor to the First Vice President 

of NC KazMunayGas JSC; 

• 2006 - 2007 – Director of the Strategy and 

Corporate Management Department of "Samruk" 

Kazakhstan Holding for the State Assets 

Management JSC; 

• 2008 - 2015 – First Deputy General Director, 

General Director of Mercury Service Company 

LLP; 

• 2009-2013 – General Director of TEK – 

Kazakhstan LLP; 

• 2013 - 2016 – Member of the Management 

Board – Deputy Chairman of the Management 

Board of "Atameken" NCE RK;  

• 2016 to the present – member of the Presidium 

of "Atameken" NCE RK; 

• 2016 - 2017 – General Director of Kamkor 

Management LLP; 

• 2017 – 2018 – General Director of Silkway 

Transit LLP; 

• since December 2018 – Managing Director for 

Development of NC "KTZ" JSC. 

For more than 15 years he worked in leadership positions, as a member of 

the Board of Directors in the oil and gas sector. 

• 2017-2018 General Director of "PROTALENT" LLP;  

• 2018-2019. Chairman of the Management Board of Kazyna Capital 

Management JSC (subsidiary of NMH "Baiterek"); 

• 2018-2019. Member of the Board of Directors (representative of 

Samruk-Kazyna JSC); 

• 2018. Member of the Board of Directors of Tauken-Samruk JSC;  

• 2018. Member of the Board of Directors of Kazatomprom JSC; 

• 2018-2019. Member of the Board of Directors Chairman of the Board of 

Directors of Baiterek Venture Fund (subsidiary Fund of Kazyna Capital 

Management JSC); 

• 2018-2019. Chairman of the Supervisory Board of BV Management 

(subsidiary Fund of Kazyna Capital Management JSC); 

• 2021- present Member of the Supervisory Board of KazCloud LLP 

(representative of Samruk-Kazyna JSC); 

• 2021- currently a member of the Board of Directors (representative of 

the sole shareholder) in KTZ – Freight Transportation JSC, KTZ Express 

JSC, Kedentranservice JSC.  

 

Kassymbek Ardak Mahmuduly 

Member of the Supervisory Board 

Omarbekova Sholpan Sapargalievna 

Member of the Supervisory Board 
• 1991 – 2000. Economist Institute of Economics 

under the National Academy of Sciences of the 

Republic of Kazakhstan, • • 2000 – 2002. Chief 

Specialist of Kazgiprozheldortrans JSC,  

• 2002-2010. Financial Director, Vice President, 

Managing Director, Vice President for Finance, 

Vice President for Economics and Finance of 

Kaztranservice JSC; 

• 2010 – present NC "KTZ" JSC, Director of the 

Tariff Policy Department, Vice President for 

Economics and Finance, Managing Director for 

Economics, Vice President, Financial Controller - 

Director of the Treasury Department, Financial 

Controller, since 03/08/2020 - Financial Director. 

• 2008 – 2009 intern, lawyer 

PU "Unified Personnel Development Center",  

• 2009 – 2011 Lawyer of PU "Corporate University 

"Samruk-Kazyna",  

• 2011-2019 Lawyer, Senior Lawyer, Leading 

Lawyer, Deputy Director, Director of the 

Department of International Contracts, Director of 

the Department of Legal Support of Large Oil and 

Gas Projects of KazMunayGas JSC; 

• 2019-2020 Director of the Legal Department of 

Passenger Transportation JSC; 

• 2020 – present Director of the International 

Contracts Department   

 NC "KTZ" JSC. 

Smolina Alexandra Alexandrovna 

Member of the Supervisory Board 

Note:  
On December 9, 2021, by resolution of the Board of Directors of NC "KTZ" JSC 

(Minutes No. 15), the powers of a member of the Supervisory Board, O.Kulakov, 

who previously held the position of Deputy Chairman of the Management Board 

for Freight Traffic of NC "KTZ" JSC, were terminated. 
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Issues considered at the meetings of the Supervisory Board:  

17 

6 

9 

4 

3 

6 

2 

7 

Corporate matters

Transactions over 3 billion

Deals from 3 to 51%

Deals from 51%

Strategy, budget and KPI

Structure of the CA and staffing of

branches, bonus

Compliance officer questions

Risk management

In 2021, the Supervisory Board held 8 meetings, 

including 7 meetings in person, and 1 meeting in the 

form of absentee voting.  

At the meetings of the Supervisory Board held in 

2021, 54 issues were considered in various areas of 

activity of KTZ – Freight Transportation LLP. 

The most important issues were considered at 

meetings held in person. 

The information on the participation of the members of the Supervisory Board at the meetings of the Supervisory Board for the 

reporting period is presented below: 

The Chairman of the Supervisory Board -  Duzbayeva Meiramkul Altynbekovna, participated in 8 meetings out of 8 held. 

Members of the Supervisory Board: 

Omarbekova Sholpan Sapargalievna - participated in 8 meetings out of 8 held. 

Kassymbek Ardak Mahmuduly - participated in 8 meetings out of 8 held. 

Smolina Alexandra Alexandrovna - participated in 7 meetings out of 8 held, 1 meeting was missed due to a business trip. 

Yelyubaev Kurman Islamovich - participated in 8 meetings out of 8 held. 
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 The election of the Supervisory Board of KTZ-Freight Transportation LLP is carried out in accordance with the Rules for 

the formation of the membership of boards of directors/supervisory boards and the payment of remuneration and reimbursement of 

expenses to members of the board of directors/supervisory boards of subsidiaries of NC KTZ JSC approved by resolution of the 

Board of Directors of NC "KTZ" JSC dated December 24, 2021 (Minutes No. 16). 

  

 The main business processes of KTZ–Freight Transportation LLP are assigned to the members of the Supervisory Board in 

the following areas: 

Process of selection of Members of the Supervisory Board and competence: 

Chairman of the Supervisory Board 

Urynbasarov Bauyrzhan Pazylbekovich 

Member of the Supervisory Board 

Kassymbek Ardak Mahmuduly 

Member of the Supervisory 

Board 

Akhmetzhanov Anuar 

Muratovich  Compliance management 

 Financial management 

 Operational work and production indicators 

 Industrial safety and environmental protection 

 Strategic and organizational development 

 Digitalization and efficiency 

 Improving corporate governance 

Member of the Supervisory Board 

Yernazarov Ilyas Bakhytzhanovich 

Member of the Supervisory Board 

Rakhimbekov Askar Nuridenovich 

Member of the Supervisory Board 

Kakimov Askhat Samayevich 

 Economics and budgeting 

 Risks and internal controls 

 Legal support 

 Personnel and social policy 

 Anti-corruption policy  

 

 Asset Management 

Note:  
On April 26, 2022, by resolution of the Supervisory Board of KTZ-Freight 

Transportation LLP (Minutes No. 15), the distribution of business processes 

supervised by members of the Supervisory Board of KTZ-Freight Transportation 

LLP was approved. 
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Membership of the Board of KTZ-Freight Transportation 

LLP as of 31.12.2021 

 

Kobesov Kanat Kerimovich 

Member of the Management Board  

Kaldybatyr Nurzhan Sarsembayevich 

Member of the Management Board 
Petrov Vladimir Viktorovich 

Chairman of the Management Board 

Since 2014 – Deputy Director of the Human 

Resources Management and Remuneration 

Department of NC "KazMunayGas" JSC. 

Since 2017 – Deputy General Director of Oil 

Construction Company LLP  

Since June 2019 – Managing Director for 

Administrative Affairs of Kaztemirtrans JSC. 

In November 2020, he was appointed Deputy 

General Director for Corporate Affairs of KTZ-

Freight Transportation LLP. 

From January 2015 to January 2016 - 

Director of the Department for Formation of 

the Transit Policy Income Plan of the branch 

of NC "KTZ" JSC - Integrated Planning 

Directorate. 

From January 2018 to December 2020 – 

General Director of Nurly Zhol Trade LLP. 

In December 2020, he was appointed 

Deputy General Director - Chief Engineer of 

KTZ-Freight Transportation LLP 

From July 1991 to April 2014 – held various positions from 

assistant compiler to first deputy of the branch of NC 

"KTZ" JSC -"Aktobe branch of the road". 

From April 2014 to July 2016, Director of the branch of NC 

"KTZ" JSC - "Directorate of the transportation process". 

From July 2017 to July 2018, he held the position of Chief 

Engineer, Vice President for Integrated Planning and 

Informatization, Executive Director for Integrated Planning, 

Executive Director for Operational Work of KTZ - Freight 

Transportation JSC. 

From July 2018 to February 2019, Director of the branch, 

Chief Manager of the Marketing Department of the branch 

of KTZ Express JSC - "KTZE Operator". 

From February 2019 to November 2020, the Chief Manager 

of Kaztemirtrans JSC. 

From November 2020 to June 2021, Deputy General 

Director for Marketing and Planning of KTZ - Freight 

Transportation LLP. 

Since June 2021, he has been appointed Acting General 

Director of KTZ-Freight  Transportation LLP 

  

 

Imashev Alzhan Berikovich 

Member of the Management Board  

From January 2016 to May 2018 – Deputy General 

Director for Corporate Development of Pavlodar 

Petrochemical Plant LLP. 

From May 2018 to September 2018 – Deputy 

General Director for Corporate Functions of 

Pavlodar Petrochemical Plant LLP. 

From September 2018 to July 2019 – Deputy 

Chairman of the Management Board for the 

Corporate Center of Kazakhstan Petrochemical LLP  

From July 2019 to November 2020 – Chairman of 

the Management Board of KLPE LLP 

In November 2020, he was appointed Deputy 

General Director for Economics and Finance of 

KTZ-Freight Transportation LLP 
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Issues considered at Board meetings:  

In 2021, the Board held 32 meetings. 

At the Board meetings held in 2021, 154 issues were considered in various areas of activity of 

KTZ-Freight Transportation LLP. 

52 

19 43 

5 

10 

15 
2 8 

Corporate matters

Transactions over 3 billion

Transactions from 3 to 51%

Transactions from 51%

Strategy, budget and KPI

Structure of the target audience and

staffing of branches, bonus

Compliance officer questions

Risk management
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Information on compliance with the requirements 

of the Corporate Governance Code and the Code of 

Ethics and Conduct 
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Information of KTZ-Freight Transportation LLP  

on compliance with the principles and provisions of the Corporate Governance Code of NC KTZ JSC for 2021: 

 

 By resolution of the Board of the National Welfare Fund "Samruk-Kazyna" Joint Stock Company (the Fund) 

Minutes No. 22/15 dated May 27, 2105, the Corporate Governance Code (the Code) was approved for legal entities with 

one hundred percent of the voting shares (participation shares) belonged to the Fund as mandatory for the application of 

the corporate standard.  

 The objectives of the Code are to improve corporate governance in the Fund and organizations;  ensure 

transparency of management; confirm the commitment of the Fund and organizations to follow the standards of good 

corporate governance.  

 According to the analysis results, 87% of the provisions of the Code are observed in practice in KTZ-Freight 

Transportation LLP, another 4% of the provisions of the Code are partially observed (with explanation of the reasons) and 

0.3% of the provisions are not currently observed. 8% of the provisions of the Code are not applicable to the activities of 

KTZ-Freight Transportation LLP. 

 In general, it should be noted that according to the report analysis results, it was revealed that the fundamental 

principles and provisions of the Corporate Governance Code are observed by KTZ-Freight Transportation LLP. There is 

sufficient evidence that the main provisions of the Code are being implemented and meet the expectations of the Sole 

Shareholder. 
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On the implementation of plans to improve corporate governance: 

Action plan for improvement  

of corporate governance system for 2021-2022. 

Effectiveness of the 
Supervisory Board of the 

Executive Body 

(19 events) 

Consider issues of 
critical assessment 
and discussion of 

strategic goals 

Develop an action 
plan to implement the 

sustainable 
development 

principles. 

Consider issues about 
violations of the Code 
of Ethics and Conduct 

Risk management, 
internal control and 

audit 

(19 events) 

Develop flowcharts, 
as well as risk and 
control matrices, 

indicating process-
level risks and 

control procedures 
for key business 

processes 

Updating the 
methodological base 

for the 
implementation of the 

"Three Lines of 
Defense" model  

Updating the Position 
and job description of 

the Risk Manager 

Sustainable 
development  

(17 events) 

Develop an action 
plan to implement the 

sustainable 
development 

principles. 

Consider the issues 
of the state of 

integrated security 

Rights of 
participants 

(3 events)  

Develop Rules to 
prepare information 
materials and their 
placement on the 

corporate website of 
KTZ-FT LLP 

Transparency 

(5 events) 

Adopt the Rules of 
Internal Control over 
the Disposal and Use 
of Insider information 
in coordination with 

NC KTZ JSC. 

Control over the 
timely approval and 
publication of the 

financial statements 
of KTZ-FT LLP. 

 The plan was developed in accordance with the comprehensive plan for improving corporate governance in subsidiaries of NC KTZ JSC for 

2021-2022 Minutes No. 02/28 and approved by the Supervisory Board of  KTZ-Freight Transportation dated October 20, 2021 Minutes No. 5, Issue No. 4. 

 The objectives of the action plan are to improve corporate governance, ensure transparency of management, and confirm commitment to 

follow the standards of good corporate governance.  

 

 



38 

Current implementation of the improvement action plan  

of corporate governance system for 2021-2022. 

21 

10 
3 

4 

25 

Performed Performed on an ongoing basis

In progress Deleted (Not applicable to FT activities)

Completion expected in 2022

63  

planned 
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Code of Ethics and Conduct: 

 KTZ-Freight Transportation LLP is guided by the Code of Ethics and Conduct of NC KTZ JSC and 

its subsidiaries approved by resolution of the Board of Directors of NC KTZ JSC dated September 20, 2019, 

Minutes No. 14. 

The purpose of the Code is to become a leader among similar companies in terms of sustainable 

development, quality and economic efficiency of the services provided by improving business processes, 

digitalizing activities and increasing the professionalism of employees. Also for the development of corporate 

culture and strengthening the Company's reputation as an open and honest market participant.  

 

 On December 27, 2021, Minutes No. 8 (Issue No. 6) approved by resolution of the Supervisory Board 

of KTZ-Freight Transportation LLP: "Anti-Corruption policy" aimed at minimizing the risk of involvement 

of officials and employees of the Partnership, regardless of their position, in corruption activities. 

 

 On December 27, 2021, Minutes No. 8 (Issue No. 7) approved by resolution of the Supervisory Board 

of KTZ-Freight Transportation LLP: "Policy on prevention and settlement of conflicts of interests of 

officials and employees" aimed at preventing conflicts of interests, it is one of the key mechanisms for 

combating corruption. 
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Integrated management system and corporate risk 

management system  
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INTEGRATED MANAGEMENT SYSTEM (IMS) 

ISO 9001/ ISO 14001/ 
OHSAS 18001/ISO 50001 

 

Energy management system 
Quality management system 

Environmental management system 
Occupational safety and health management system 

Energy management system 

  

Scope of certification of KTZ - Freight Transportation 
"Cargo transportation in the field of railway transport" 

ISO 50001:2019 "Energy management systems. Requirements and application guidelines" 

ISO 9001-2016 "Quality management systems. Requirements" 

ISO 45001-2019 "Occupational safety and health management systems. Requirements and application guidelines" 

 

ISO 14001-2016 "Environmental management systems. Requirements and application guidelines" 

 

confirmed by certificates of compliance with the requirements of international standards: 

EUROASIA MS LLP - a conformity assessment 

body accredited in the Republic of Kazakhstan IQNet - Association of National Management 

System Certification Bodies 

Quality Austria – international certification body 
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Organization and implementation of work in the field of corporate risk 

management system for 2021    

 The transition to proactive risk management has been implemented; 

 The Manual on the Internal Control System (for the implementation of the ICS activities) has been developed and approved (resolution of 

the SB as of 26.11.2021, Minutes No. 7); 

 The Risk Management and Internal Control Policy has been developed and approved (defines the principles and approaches of risk 

management) (resolution of the SB as of 26.11.2021, Minutes No. 7); 

 Risk appetite, key risk indicators with risk tolerance levels have been developed and approved (resolution of the SB as of 26.11.2021, 

Minutes No. 7). 

 A consolidated risk register, a map of inherent risks, and an action plan to minimize critical risks for 2022 have been developed and 

approved (resolution of the SB as of December 27, 2021, Minutes No. 8); 

 Identification and assessment of risks was carried out (risk register and risk map for 2022 – slide 22) (in order to identify potential risks 

affecting the achievement of the goals of the Partnership, updated in the form of a risk register, risk maps); 

 Work was carried out to describe the main business processes and develop the flowcharts, risk matrices and controls of the regulatory 

schedule for the movement of passenger and commuter trains (including private ones), container and freight trains; marketing plan for 

transportation in domestic and international communications; formation and approval of the capital investment plan, etc. (resolution of the 

Management Board dated December 30, 2021, minutes No. 12/05); 

 An anonymous survey of employees of stations, operational locomotive depots and car depots was conducted (questions were raised 

regarding the quality of workwear, personal protective equipment, remuneration system, payments of allowances and bonuses, quality of 

office equipment, compliance with the code of ethics and conduct, identification of corruption risks, etc.); 

 Appropriate measures have been considered and taken following the results of hearing quarterly risk management reports describing and 

analysing key risks (agreed with the Risk Management and Internal Control Department of NC KTZ JSC); 

 Expert opinions were prepared with recommendations on increasing liabilities, concluding major transactions, on insurance issues, 

coordinating the budget and the Development Plan of the Partnership and other issues. 
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Significant shortcomings of the corporate risk management system 

Risk management system 

Existing problems 

Late submission of risk 

management reports to the 

Supervisory Board for 

consideration. 
 

Reasons:  

Lengthy procedures related to 

preliminary reviews by collegial 

bodies (Management Board), as 

well as coordination with the 

owners of FT risks, business units 

of  

NC KTZ JSC 

Insufficiency and low efficiency of 

the measures taken to minimize 

certain key risks. 
 

 

Reasons: 

Low involvement of the 

Partnership's management in risk 

management; Poor-quality provision 

by risk owners of information about 

the measures taken to reduce risks 

and their effectiveness 

Low discipline of risk owners in 
terms of providing timely and high-
quality risk management reporting. 

 

Reasons:  

Lack of motivational efficiency for 
risk owners (low discipline, weak 
level of internal control system, 
turnover of qualified personnel, lack 
of requirements and means for 
mandatory professional development 
in the field of risk management) 
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Risk map for 2021 (inherent risks)  

 The Consolidated Risk Register of the Partnership (the Register) has been developed in accordance 

with the Rules of Identification and Risk Assessment of KTZ–Freight Transportation JSC approved by 

resoution of the Board of Directors of KTZ–Freight Transportation dated June 1, 2018, Minutes No. 4. 

 The register is a list of risks faced by the Partnership in the course of its activities, contains complete 

information about the risks (inherent risks). The presented draft register consists of 29 most significant 

identified risks. 

 The assessment of inherent risks is carried out taking into account the risk in terms of probability, 

impact and time of impact of the risk.  

 Facilitate the assessment of the significance of each risk in comparison with other risks, the risks are 

displayed graphically and form a Map of the inherent risks. The map shows probability or frequency on the 

horizontal axis, and impact strength or significance on the vertical axis. 

 The map of inherent risks allows to identify critical risks (red zone) that require special attention and 

the development of measures to manage them. 
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Risk map for 2022 (inherent 

risks) 
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CRR-3

HTR-2 CRR-1

FX-1

CRR-2

СR-2
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CTR-3

CTR-4

PIR-2

RTR-7
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CСR-3
CRR-4CRR-5

PROBABILITY IMPACT 

IMPOSSIBLE 0% NEGLIGEBLE LESS 0,15 BILLION TENGE 

UNLIKELY 25% MINOR 0,15 - 0,37 BILLION TENGE 

POSSIBLE 50% MODERATE 0,37 - 0,75 BILLION TENGE 

LIKELY 75% MAJOR 0,75 - 2,25 BILLION TENGE 

ALMOST CERTAIN 100% SEVERE MORE 2,25 BILLION TENGE 

КОД DESCRIPTION OF THE RISK CATEGORYОПИСАНИЕ КОД DESCRIPTION OF THE RISK CATEGORYОПИСАНИЕ 

 CARGO TRAFFIC RISKS  CONTRACT RISK 

CTR-1 The volume of internal cargo turnover CCR-1 

Non-fulfillment of  the contract for the supply of freight electric 

locomotives and components by the supplier EKZ LLP, sub-suppliers 

ALSTOM, CJSC TMH 

  CTR-2 The volume of import cargo turnover CCR-2 
Improper implementation of contractual obligations for the supply of 

locomotives by Transportation Global LLC 

CTR-3 The volume of export cargo turnover CCR-3 
Improper implementation of contractual obligations of Kazpost JSC 

for the delivery of transportation documents 

CTR-4 The volume of transit cargo turnover IT & CYBER RISK 

TARIFF RISK ICR-1 Failure of information systems 

RTR-7 

Risk of using a unified tariff instead of a transit one for the 

transportation of goods from Uzbekistan to the countries 

of the EEU through the territory of Kazakhstan 

LIQUIDITY RISK 

CURRENCY RISK LR-1 Liquidity risk 

FX-1 Depreciation of the national currency CREDIT RISK 

OPERATIONAL RISK CR-1 Non-repayment of receivables (occurrence of problem receivables) 

OR-1 Risk of an increasing the share of empty run of freight cars CR-2 Debt for services rendered (loss of revenue from additional charges) 

OR-2 Lack of locomotive fleet TRAFFIC SAFETY &  OCCUPATIONAL SAFETY AND HEALTH RISK 

OR-3 Risk of failure to keep the cargo safe HTR-1 
Traffic safety risk. Derailment / collision of rolling stock in the train 

and during shunting movement 

OR-4 
Risk of untimely delivery of cargo due to the Partnership 

fault 
HTR-2 Safety and health protection (industrial injuries) 

OR-5 Weather worsening conditions, Seasonality ENVIRONMENTAL RISK 

OR-6 Risk of fire due to the Partnership fault ESG-1 Environmental pollution 

OR-7 
Risk of excessive consumption of fuel and energy 

resources 
HR RISKS 

Risk of acceptance within the EEU of regulatory documents on the use of 

electronic navigation seals  
HR-1 Social discontent of employees 

OR-9 
Mandatory attachment/removal of electronic navigation 

seals by the carrier's employees at the stations 
HR-2 

Violations of the Labor Code of the Republic of Kazakhstan upon 

termination of an employment contract at the initiative of the employer 

PROCUREMENT RISKS HR-3 Staff turnover 

OR-10 
Risk of violation of procurement rules during procurement 

procedures (Risks of the procurement process) 
HR-4 Violations of the Labor legislation of the Republic of Kazakhstan 

PROJECT AND INVESTMENT RISKS COMPLIANCE RISK 

PIR-1 
Lack of the possibility of using an automated system for 

developing forecast train schedules 
CRR-1 Risk of corruption 

PIR-2 

Risk of non-refund of advance payments for the project of 

implementing the Trip Optimizer system for TE33A series 

freight locomotives  

CRR-2 Risk of internal corporate fraud (theft) 

TAXATION RISK CRR-3 Property risk 

TR-1 Risk of Violation of the tax code requirements CRR-4 
The risk of compensation by the Partnership for losses caused by delay 

and non-acceptance of cargo (oil products) of Oil Stream LLP 

REPUTATIONAL RISK CRR-5 

The risk of collecting of debt under the contract for the purchase of 

services for the provision of recreational facilities for locomotive 

crews according to the claim of Alem-Pavlodar LLP 

RP-1 
Risk of deterioration of the Partnership`s business 

reputation 
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Key measures to improve efficiency 

of corporate risk management system 

 for 2022 

The following events are planned: 

 Revision of the methodology in the field of risk management:  

 amendments to the Rules of Identification and Risk Assessment due to changes in approaches to identification and risk assessment; 

 development of rules for determining risk appetite, risk tolerance, key risk indicators  

       (after updating similar documents of NC KTZ JSC). 

 

 Improving the risk culture in the field of risk management and internal control: 

 conducting training of the Partnership's risk coordinators in terms of qualitative identification of risks, formation of a risk register, an 

action plan to reduce risks, etc.  

 Conducting an anonymous survey of the Partnership's employees to assess the culture of risk management and knowledge in 

the field of risk management and internal control.  

 Testing the effectiveness of control procedures for the main identified business processes (detection of deficiencies and 

weaknesses of control). 

  Development and implementation of a roadmap for the actions of structural units in a state of emergency. 
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Sustainable development 
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 The fundamental document of KTZ-Freight Transportation LLP on improving the management system in 

the field of sustainable development is the Policy in the field of sustainable development of NC KTZ JSC 

approved by resolution of the Board of Directors of NC KTZ JSC dated May 24, 2021 (Minutes No. 8, Issue No. 

1), distributed to subsidiaries of NC KTZ JSC.  

 The policy defines the goals and principles in the field of sustainable development, establishes a mechanism 

for achieving the goals and implementing the principles of sustainable development, creating an effective 

management system for interaction with stakeholders. 

Sustainable Development Management 

 KTZ - Freight Transportation LLP attaches great importance to the principles of sustainable development in its 

development. Ensuring sustainable development is one of the strategic goals of the Development Strategy of NC KTZ JSC 

until 2029, this goal contains ensuring sustainable development and provides for the implementation of three strategic 

initiatives: 

- improvement of social stability and development of human  

resources;  

- environmental sustainability;  

- improvement of corporate governance.  

 

Ensuring sustainable development 
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Occupational injuries according to the results of 2021 (Labor protection). 

0,5 0,44 

0,35 
0,30 

0,24 
0,25 0,30 0,27 

0,24 
0,24 0,23 0,21 

LTIFR coefficient  

1 
2 

8 

4 

2 

9 

Fatal outcome disability outcome Temporary disability

2020 2021

For 12 months of 2021, 15 accidents were committed by KTZ – Freight Transportation LLP against 11 cases committed during the same period in 2020. Including with a 

fatal outcome - 4 cases, a disabled outcome – 2 cases, temporary disability – 9 cases. 

Distribution of occupational injuries on farms: 

- carriage farm - 1 case;  

- locomotive economy - 5 cases; 

- economy of movement - 9 cases. 

Total material damage from work-related accidents amounted to 162,739.41 thousand tenge, including payments: 

- disability certificates – 3977.55 thousand tenge; 

- compensation of harm to health, in connection with professional disability, disability, loss of breadwinner – 72,877 thousand tenge. 

- one-time allowance to employees who have completely or partially lost their ability to work as a result of an accident at work or loss of a breadwinner 85 884,86 

thousand tenge. 

In the H2 of the year, the "H2 of the year without deaths" was announced. As part of the event, technical classes with practical demonstration of materials were held in the 

branches of KTZ – Freight Transportation LLP - "Almaty, Kyzylorda, Kostanay branch of the FT" and sold-out posters about the events were posted at the workplaces.  During the 

period of the event, there were no cases with a fatal outcome.  

            The coefficient (LTIFR) at the beginning of 2021 was 0.50. According to the results of the 12 months of 2021, there is a decrease in the coefficient by 2 times to 0.21 with a 

plan of 0.23. 
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1 

•Promotion of the "10 steps to recovery" program 

•Implementation of the "Seven Golden Rules" concept 

2 

•Conducting seminars on train safety and labor protection 

•Improving the safety culture to the level of the world's best practices 

3 

•Changing the procedure for approving the results of the production facilities certification  

•Organization of extraordinary certifications of production facilities 

4 

•Implementation of a comprehensive action plan to improve working conditions and safety (for the period of 2021, the event "H2  without 
fatalities" was announced, a targeted event "ATTENTION - COMPILER" was held, technical classes were held with a practical 
demonstration of materials on professions related to train traffic) 

5 
•Preventive measures to improve the level of traffic safety 

Measures to improve conditions,    

traffic and labor safety 



51 

ECOLOGY 

 

FACT 

 

PLAN FOR 2021 

 

 

FACT 12 

MONTH 2021  
2018 

 

2019 

 

2020 THRESHOLD 

VALUE 

TARGET 

VALUE 

 

CHALLENGE 

 

0.74 

 

0.86 

 

0.73 

 

0.57 

 

0.56 

 

0.55 

 

0.56 

LEVEL OF ENVIRONMENTAL EFFICIENCY (EE) 

EFFICIENCY 

FOR 2021, THE  ENVIRONMENTAL EFFICIENCY LEVEL  IS SET AT THE LEVEL OF 2020 (THE 

GOAL IS 0.57) DUE TO NON-IMPLEMENTATION.  

 

THERE IS A NEGATIVE TREND I N  2019 AND 2020 DUE TO THE PAYMENT OF PENALTIES. 

 

THE SHARE IN THE OVERALL ASSESSMENT OF 2021 - 1 5%. 

 

 FACT FOR 12 MONTHS OF 2021 - 0.56,  TARGET VALUE OF EFFICIENCY HAS BEEN ACHIEVED. 

EMISSIONS INTO THE ENVIRONMENT 
 
 REDUCTION OF EMISSIONS BY 7.33% WAS ACHIEVED DUE TO THE TRANSFER OF BOILER 

HOUSES AND HOUSEHOLD STOVES FROM SOLID FUEL TO ELECTRIC HEATING.  

 
 DECREASE IN THE VOLUME OF DISCHARGES BY 30.92% IS DUE TO A DECREASE IN THE 

NUMBER OF WAGONS SUPPLIED TO THE WASHING POINTS OF WAGONS  

 
 REDUCTION OF WASTE VOLUMES BY 2.3% WAS ACHIEVED DUE TO SEPARATE WASTE 

COLLECTION, AS WELL AS THE OUTSOURCING OF  BUILDINGS. 

 

2 

1719 

1593 

2020 2021

Emissions

10,22 

7,06 

2020 2021

Waste dumps

9299 

9085 

2020 2021

Waste

EMISSIONS INTO THE ENVIRONMENT 

7,33% 

30,92% 2,3% 
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FINANCIAL INCENTIVES 

  In 2021, wages of employees of the Partnership's branches were indexed by 10% from January 1, 2021 and by 10% from July 1, 2021. 

Moreover, in 2021, employees of branches and the central office of the Partnership were paid one-time bonuses for the professional holiday - 

the Day of Transport Workers in the amount of 1 minimum salary and for the Independence Day of the Republic of Kazakhstan in the 

amount of 1.5 minimum salary. The Company made a decision to pay bonuses to employees of branches and the central office of the 

Partnership based on the results of 1 minimum salary; the total amount of bonuses paid amounted to KZT 6,685 million. Work has been 

carried out to amend the Collective Agreement (Amendment Agreement No. 1) for 2021-2023 on the allowance for the traveling nature of 

work for locomotive crews when they perform train work. 

  The actual labor productivity calculated from income in 2021 amounted to 26,961 million tenge per person, which is 23% higher than the 

level of 2020, labor productivity of million t-km net / person increased by 6% by 2020. 

IMPROVING THE LEVEL OF PROFESSIONAL KNOWLEDGE OF EMPLOYEES 
In 2021, with the planned training of 4454 people, training and advanced training of 5643 employees were carried out. The training was 

conducted according to the services: 

 1746 people from the locomotive farm unit; 

  270 people from the traffic management unit (including the cargo work unit); 

  220 people from the wagon farm unit; 

  3407 people (labor protection, ecology, industrial safety, fire and technical minimum, electrical safety). 

 In the context of training centers:  

 Taraz Training Center - 877 employees; 

 Pavlodar Training Center – 822 employees; 

 Karaganda Training Center – 900 employees; 

  Aktobe Training Center – 1017 employees; 

 Nur-Sultan Center - 2027 employees. 

Corporate Social policy 
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SOCIAL AND LABOR RELATIONS 

The collective agreement for 2021-2023 between KTZ-Freight Transportation LLP and its 

labor collective provides for the obligations voluntarily assumed by the Partnership for: 

compliance with the norms in the field of social and labor relations;  

   provision of material support and social guarantees to employees, unemployed pensioners, 

disabled persons in the Partnership, as well as victims of industrial accidents and occupational 

diseases in the Partnership;  

provision of a number of social guarantees to young people, families of employees, including 

summer holidays and health improvement of children of employees of the Partnership;  

regulation of health protection issues;  

promotion of comprehensive professional development and training of personnel.  

Every year, since 2016, a study of the Social Stability Rating has been conducted for the group 

of portfolio companies of Samruk-Kazyna JSC, which in 2021 amounted to 69% (2020 – 

72%); 
 



54 

 

 

 

 

MEASURES TO PREVENT SOCIAL STABILITY  
   Compliance with the Company's Code of Business Ethics and Conduct; 
 Conducting individual meetings with protest-minded employees; 
 Conducting regular informational meetings with the workforce; 
 Maintaining the necessary level of living conditions in the workplace; 

 Carrying out preventive measures for identified corruption violations in labor collectives; 

 Timely response to employee complaints in view of their validity (legality); 

 Using a personal example to involve employees in the implementation of digital transformation projects;  
 

Social package of an employee of KTZ-FT LLP 
 Early access to the industry manual of engine drivers and assistant engine drivers (57 years); 
 Early retirement when optimizing a position; 
 Reimbursement of the cost of travel by railway transport;  
 Prosthetics of teeth; 
 20% surcharge for young professionals who arrived at small stations/sidings;  
 Financial assistance for birth; 
 Financial assistance for marriage registration; 
 Preferential sanatorium-resort rehabilitation;  
 Medical care; 
 Summer holidays for children; 
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Financial statements 
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See Consolidated Financial Statements of KTZ-FT LLP for the year ended December 

31, 2021 – Annex 1.  
 

Financial statements: 
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Contacts 



58 

KTZ-Freight Transportation Limited Liability Partnership 

6 Kunayev str., Astana, Republic of Kazakhstan, 010000 

info@ktzh-gp.kz  

Office and Secretariat Service: +7 (7172) 60-30-20 

PR: +7 (7172) 60-30-70 

Contacts: 
















































































